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Acquisition of GE Homeland Protection
Creation of the leading global detection 

platform
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Notice

� These documents contain forward-looking statements. All statements other than statements of historical fact 
in in this presentation, including, without limitation, those regarding our financial position, business strategy, 
management plans and objectives for future operations, are forward-looking statements. These forward-
looking statements involve known and unknown risks, uncertainties and other factors, which may cause our 
actual results, performance or achievements, or industry results, to be materially different from those 
expressed or implied by these forward-looking statements. These forward-looking statements are based on 
numerous assumptions regarding our present and future business strategies and the environment in which we 
expect to operate in the future. Important factors that could cause our actual results, performance or 
achievements to differ materially from those in the forward-looking statements include, among other factors:

• the cyclical nature of the aviation market;

• the effects of exceptional and unpredictable events;

• the impact of changes in competition;

• fluctuations in exchange rates;

• our ability to maintain high levels of technology.

� Forward-looking statements speak only as of the date of this presentation and we expressly disclaim any 
obligation or undertaking to release any update or revisions to any forward-looking statements in this 
presentation as a result of any change in our expectations or any change in events, conditions or 
circumstances on which these forward-looking statements are based.

• “The English language version of this document is a free translation from the original, which was prepared in French. All 
possible care has been taken to ensure that the translation is an accurate representation of the original. However, in all 
matters of interpretation of information, views or opinions expressed therein, the original language version of the document in 
French takes precedence over the translation.”
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Key terms of the transaction

� Acquisition by Safran of 81% of GE Homeland Protection (“HLP”) in cash

� GE to retain a 19% stake in HLP
Structure

� Enterprise value of USD715m for 100% of share capitalConsideration

� GE entitled to appoint one member of HLP board of directorsGovernance

� Filing for regulatory approvals, mainly:
• Antitrust and competition approval 
• CFIUS clearance

� Expected closing: mid-year 2009

Next steps

� Access to GE Research Center (GRC) and to GE Healthcare intellectual property
� GE ownership for a minimum of 3 years

Partnership 
with GE

� USD580m financed with available cash on the balance sheetFinancing



3

Overview of HLP

� Global leader in baggage screening 
equipment with #1 position in the US

� CT1 worldwide installed base > 1,600 
units or 63% of the CT installed base

� Comprehensive product offering for 
the detection of potential threats in 
aviation / non aviation markets

� Best-in-class technology

� Resilient and growing business with 

major opportunities: US stimulus 
package and new regulation in Europe

� c.800 employees in 4 locations (3 in the 

US and 1 in Germany)

Services
59%

Equipment
41%

2008 Sales breakdown
approximately USD260m

EMEA
23%

US
69%

Asia
8%

2009 EBITDA margin c.25%
2010 EBITDA margin c.30%

2008-2010E Sales CAGR > 15%

Notes:
1. Computed Tomography (technology generating a 3D image of the inside of an object from a large series of 2D X-ray images taken around a single axis of 

rotation. Next generation baggage detection technology)
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Best-in-class technology – overview of the CTX 9800 
(baggage screening)

� High throughput approximately 700 bags per hour 
(bph) with plans to reach 1000 bph

� Highest throughput system certified to date

� High reliability

� Full 3D imaging

� Highest resolution in the industry

Unique next-gen imaging quality 

Plan to integrate in in-line system of 
systems 2

“The CTX 9800 will change our 5 year strategic road map dramatically”
CEO of a major air transport authority - October 200 8

Notes:
1. Transportation Security Administration – US Department of Homeland Security
2. Integration of CT equipment with XRD equipment as currently with CTX 9000 and 9400

Currently seeking EU Standard 3 certification. 
Certified by the TSA 1 in March 2009 
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End markets scope of technology
Global Homeland Security 

Market–Detection 1

USD2.4bn

Market size of c.USD1bn
� Check baggage: 50%
� Carry-on baggage: 30%
� Trace: 20%

Market size of USD300-500mMarket size of USD300-400m

Market size of 
USD200-300m

Market size of 
USD200m

Notes : 
1. Explosive and Narcotics Detection markets

Ports & 
Borders

18%

Critical
infrastructures 

16%

Military 
11%

Other
9%

Non-aviation
54%

Aviation 
46%

Aviation 
46%

Sources : TSA data, Sector publicly available information, Sagem Sécurité estimates
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Aviation security: major opportunities

US – 40% RoW – 60%

X-Ray
34%

CT
66%

X-Ray
83%

CT
17%

Post 11-Sept-01

� 100% screening of all checked baggage
� Mandatory use of CT for every new 

equipment installed

CT: highest resolution technology ensuring reliable  detection of explosive 
sheets in luggages

Market 
size: 

USD1bn

2002

� Europe: combination of low-end X-Ray 
machines and higher-end CT equipment

2006

� Europe: roadmap to align with the US 
(Standard 3 CT-like detection equipments)

From 2009

� Upcoming replacement cycle

� US stimulus package: USD1bn

• checked bag (EDS): 700m

• checkpoint : 300m

OpportunitiesOpportunities

From 2012 (Europe)

� Next generation Standard 3 equipment for 
new installations (mandatory from 2018)

� GE CTX9800 offers highest resolution in 
the industry
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Strategic rationale

� Complementary with Sagem Security existing business
• Strong geographical fit
• Combine all the bricks necessary to the development of integrated checkpoint of the 

future

� High growth potential in the short and medium term in aviation and non-aviation fields
• Equipment cycle and US stimulus package
• Regulatory change

� Resilient business with attractive margin
• Increasing demand for improved security
• Balanced split between sale of equipment and services revenues of installed base

� Best-in-class technology 

Transforming transaction leading to the creation of …

…a global leading player in detection and passenger  flow control
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A unique integrated offering along the security cha in 

Employee 
Credentialing

Access 
Control

Passenger identity 
and credentialing

Checked Baggage
Screening

Check-in 
Screening

Passenger Screening

Safran capabilities HLP capabilities+
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Safran’s Objectives

1. To be a major Tier 1 global player in Aerospace, De fence and Security

2. To concentrate on businesses characterised by:
� High and sustainable technological barrier to entry

� Balanced split between OEM and Spare Parts & Servic es
� And ranking among top 3 worldwide players

3. To generate 20% of total sales through its security  business
� Non-cyclical

� Value-added
� Double-digit growth
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Q&A


