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Safran is a leading international high-technology group, 

and a Tier 1 supplier of systems and equipment in its three 

core businesses: Aerospace (propulsion and equipment), 

Defence and Security. Operating worldwide, the Safran 

group has 54,900 employees and generated sales exceeding 

10 billion euros in 2009. Safran continues to shape its future, 

and that of its customers, shareholders and employees. 

To meet the requirements of changing markets, the Group 

undertakes research and development programs that 

involved 20% of its workforce and expenditures of 1.1 billion 

euros in 2009. Through its global presence Safran not only 

enhances its competitiveness, but also builds industrial 

and commercial relations with the worldÕs leading prime 

contractors and operators, while providing local services to 

customers around the world. Working alone or in partnership, 

the Safran group holds world or European leadership 

positions in its core markets.
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Safran has proven its resilience to the crisis, and is keeping 
pace with the changes in our markets. We can call on especially 
solid fundamentals, in particular a systematic focus on technological 
innovation .
JEAN-PAUL HERTEMAN, Chief Executive OfÞ cer of Safran

INTERVIEW
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What would you say were the major events 
in 2009?
It was a very busy year, but I would like to single out a 
special milestone: in October, Safran celebrated th e 
delivery of the 20,000th CFM56 engine. This is an unprec-
edented success in the history of commercial aviation, 
and clearly reß ects the power and effectiveness of the 
partnership we started with GE in 1974. Celebrating  this 
milestone also provides an opportunity to project o ur-
selves into the future, since the LEAP-X, successor to the 
CFM56, was launched in 2009. Reß ecting current trends, 
the launch customer for this new engine is a Chinese air-
craft manufacturer, Comac, which chose the proposal 
submitted by Safran and GE Ð via their joint ventures 
CFM International and Nexcelle Ð to provide the int e-
grated propulsion system for the C919, a new entran t in 
the single-aisle mainline commercial jet segment of  the 
market. This was a major business win for us, the culmina-
tion of some thirty years operating in China. It is  all the 
more significant since this country, already the wo rldÕs 
second largest aviation market, after the United St ates, 
will account for 20% of the worldÕs air travel in the future, 
versus 10% today.
Among the other fundamental events that occurred in 
2009, I would also include our acquisitions of the Printrak 
brand from Motorola, and the Homeland Protection di vi-
sion of GE.

How do these acquisitions Þ t in with 
your strategy?
Technology-based security markets are enjoying strong 
growth, driven by constantly increasing needs for b oth 
biometric identiÞ cation and detection systems. We are 
deploying a targeted acquisition strategy to bolste r our 
market positions. Early this year we completed our 
acquisition of Printrak. Along with the acquisition  of 
81% of the Homeland Protection division of GE, Safran, 
already the world leader in biometrics, is now the world 
leader in imaging systems that detect dangerous or 
illicit substances in luggage. We have formed a uni Þ ed 
security business, with dozens of prestigious customers, 
including the FBI for our biometric ID solutions, a nd the 
Tel Aviv airport for explosives detection. These acquisi-
tions are part of our long-term strategy, and are b acked 
by the fast-paced organic growth of our security bu si-
ness, which logged a 38% increase in sales and a 60% 
jump in earnings. The security sector is set for strong, 
very proÞ table growth, with margins on a par with those 
in the aerospace sector.

Over and above this strong growth, 
how do you see the GroupÕs results?
Our results clearly reß ect our robust performance, with 
sales up slightly, and operating income exceeding o ur 
target, despite the uncertain aerospace market and an 
unfavorable and volatile euro-dollar exchange rate.  Our 
good results were largely driven by buoyant deliver ies 
of the CFM56, standing at 1,263 for the year, about  the 
same as in 2008. The extensive installed base of these 
engines also means that our service business proved 
resilient: 45% of the engines in service have yet to 
undergo their Þ rst shop visit (major overhaul).
Furthermore, our corporate improvement initiative, 
Safran+, has generated signiÞ cant free cash ß ow, a key 
indicator of Þ nancial performance. This is largely due to 
lower working capital requirements, despite the unf av-
orable impact of the new economy modernization law in 
France, reducing the time allowed for payments to s up-
pliers. Our cash flow allowed us to reduce our debt 
load, despite major investments in R&D and acquisi-
tions. Although we are currently in a weaker period , we 
are doing everything in our power to capitalize on the 
next growth phase when it arrives.

How would you describe the general 
outlook for Safran?
We are expecting stable revenues and a slight increase in 
operating income, based on a recovery in the air tr ansport 
market of about 4%, and with a backlog of more than 
6,000 orders for CFM56 engines. The recovery will 
undoubtedly be sharper in 2011, in particular with the 
increase in Airbus and Boeing production rates, and  a 
recovery in service business. Over the longer haul, growth 
in the aviation business will be driven by emerging 
countries, in particular China, Brazil and India. Safran is in 
perfect shape to take advantage of these major tren ds. We 
have especially solid fundamentals, in particular a system-
atic focus on technological innovation in our core markets 
of aerospace, defence and security. In fact, I would say that 
innovation characterizes the Group. Along with our distinc-
tive ability to make international partnerships a s uccess, 
it is the key to our corporate identity. 
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CORPORATE GOVERNANCE 

Strategy Committee
The Strategy Committee gives its opinion 
on the GroupÕs major strategic objectives 
and the development policy that the 
Executive Board submits to the Supervisory 
Board, including strategic agreements, 
partnerships, acquisition projects, the 
creation of subsidiaries and acquisitions 
of equity stakes. The committee has 
Þ ve members: Francis Mer (Chairman), 
Christophe Burg, Mario Colaiacovo, 
Pierre Aubouin and Jean Rannou.

Audit and Accounting Committee
The Audit and Accounting Committee 
examines Þ nancial statements 
and accounting procedures. In addition, 
it reviews SafranÕs internal and external 
control objectives, programs and action 
plans; the relevance of risk analysis and 
monitoring procedures; Þ nancial aspects 
of operations concerning capital increases, 
equity stakes, acquisitions and divestments. 
The committee has Þ ve members: 
Shemaya LŽvy (Chairman), Pierre Aubouin, 
Michel Lucas, Jean Rannou and 
Michel Toussan.

Appointment and Remuneration 
Committee
The Appointment and Remuneration 
Committee submits proposals for 
the appointment and remuneration 
of corporate ofÞ cers to the Supervisory 
Board. It submits for approval by 
the Supervisory Board the list of directors 
who could be considered Òindependent 
directorsÓ. The committee has six 
members: Michel Lucas (Chairman), 
Christophe Burg, Fran•ois de Combret, 
Jean-Marc Forneri, Pierre Aubouin 
and Bernard Vatier.

Supervisory Board
at December 31, 2009

The Safran Supervisory Board, chaired by Francis Mer, 
comprises 18 members. It meets at least four times 
a year, in particular to approve the consolidated 
and non-consolidated Þ nancial statements and to read 
the Executive BoardÕs quarterly report.

Francis Mer, Chairman

Michel Lucas, Vice Chairman

Luc Oursel  (representing the company Areva), 
Pierre Aubouin, Christophe Burg, Mario Colaiacovo, 
Fran•ois de Combret, Armand Dupuy, Jean-Marc Forneri, 
Patrick  Gandil , Yves GuŽna, Christian Halary, Shemaya LŽvy, 
Mich•le Monavon, Jean-Bernard P•ne, Jean Rannou, 
Michel Toussan, Bernard Vatier

Supervisors
Georges Chodron de Courcel, Pierre Moraillon

Government Commissioner
Louis-Alain Roche

Supervisory Board committees
The Supervisory Board has designated three committees to prepare its discussions, spotlight 
major issues and submit proposals.
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Olivier Andri•s, Executive Vice President, 
Defence Ð Security

ƒmeric dÕArcimoles, Executive Vice President, 
International Affairs

Dominique-Jean Chertier, Executive Vice President, 
Social, Legal and Institutional Affairs

Jean-Pierre Cojan, Executive Vice President, 
Strategy and Development

No‘l Gauthier, Executive Vice President, 
Advisor to the CEO

Xavier Lagarde, Executive Vice President, 
Quality, Audit and Risk Management

Yves Lecl•re, Executive Vice President, 
Aircraft Equipment

Ross McInnes, Executive Vice President, 
Economic and Financial Affairs

Marc Ventre, Executive Vice President, 
Aerospace Propulsion

Jean-Paul Herteman,  Chairman 

Olivier Andri•s, Executive Vice President, 
Defence Ð Security

Dominique-Jean Chertier, Executive Vice 
President, Social, Legal and Institutional Affairs

Executive Board
at December 31, 2009

Corporate ofÞ cers
at December 31, 2009

Xavier Lagarde, Executive Vice President, 
Quality, Audit and Risk Management

Yves Lecl•re, Executive Vice President, 
Aircraft Equipment

Ross McInnes, Executive Vice President, 
Economic and Financial Affairs

Marc Ventre, Executive Vice President, 
Aerospace Propulsion

Jean-Paul Herteman, 
Chief Executive OfÞ cer
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SAFRAN AT A GLANCE

AEROSPACE 
PROPULSION

Û5,673 million  
sales

AIRCRAFT 
EQUIPMENT

Û2,767 million  
sales

DEFENCE Ð SECURITY

Defence 

Û1,061 million  
sales

Security 

Û904 million 
sales

60%
Commercial aircraft engines

18%
Helicopter engines

12%
Military aircraft engines

10%
Ballistic missile and space 
propulsion

47%
Landing systems

27%
Engine systems 
and equipment 

22%
Electrical systems 
and engineering

4%
Other equipment

50%
Avionics

43%
Optronics

7%
Electronics and 
onboard software 

66%
Secure identiÞ cation

8%
Detection (four months 
of business)

26%
Smart cards
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Commercial aircraft engines
No. 1 WORLDWIDE  (mainline commercial jets 
with over 100 seats, in partnership with GE)

Military aircraft engines
No. 4 WORLDWIDE

Helicopter turbine engines
No. 1 WORLDWIDE

Space engines
No. 2 WORLDWIDE for liquid propulsion
No. 1 IN EUROPE for solid propulsion

Landing gear
No. 1 WORLDWIDE

Wheels and carbon brakes
No. 1 WORLDWIDE  (mainline commercial jets with over 100 seats)

Aircraft engine nacelles
Top two worldwide

Airborne power electronics
A world leader

Aircraft wiring
A world leader

Helicopter ß ight controls
No. 1 WORLDWIDE

Inertial navigation
No. 3 WORLDWIDE
No. 1 IN EUROPE

Optronic systems
No. 1 IN EUROPE

Tactical UAVs
No. 1 IN EUROPE

Biometric ID documents
No. 1 WORLDWIDE

Automated Þ ngerprint
identiÞ cation systems
No. 1 WORLDWIDE

Tomography-based explosive 
detection systems
No. 1 WORLDWIDE





STRENGTHENED FINANCIAL POSITION

TARGETED DEVELOPMENT

AMPLIFIED RESEARCH

ANCHORED PARTNERSHIPS 

EXPANDED PRESENCE

2009 CHECKLIST
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2009: THREE HIGHLIGHTS

With the acquisition 
of GE Homeland Protection, 
Safran bolsters its leadership 
in security technologies, 
now encompassing 
explosives detection.
Pages 17 and 45
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Comac selects Safran and GE 
as single-source supplier of 
the complete propulsion system 
for the C919, ChinaÕs new 
single-aisle commercial jet.
Page 35

After sailing under trying 
conditions for 15 days and 
19 hours, Marc Guillemot 
and Charles Caudrelier win 
the Transat Jacques Vabre 
transatlantic race aboard the 
Safran Open 60 ocean racer.
Page 54
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Improved Þ nancial 
performance, with a recurring 
operating margin of 6.7% 
and free cash ß ow 
of 818 million euros.

STRENGTHENED 
FINANCIAL POSITION 
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  BENCHMARKS  

NET INCOME, BALANCE 
SHEET AND CASH POSITION

47% growth in the GroupÕs share 
of net income,  to 376 million euros 
(or 0.94 euros/share). This performance 
reß ects the improvement in recurring 
operating income, the impact of one-time 
losses, and restructuring expenses 
for the communications businesses divested 
in 2008.

137 million euros 
reduction in net debt,  which stands 
at 498 million euros.

2.08 billion euros
gross cash, indicating a healthy Þ nancial 
position.

750 million euro
Þ ve year bond issue 
in November, to diversify funding sources.

Safran generated sales of 10,448 million euros in 2 009, 
a 1.2% increase over the previous year and in line with 
our stated objective. At constant size and exchange  rates, 
the GroupÕs sales decreased 2.9%, due to a drop in revenues 
from the sale of original equipment, related to the  crisis 
in the aviation market. Sales in the service business proved 
resilient, growing by more than 2%.
The prime drivers in this sales growth were the security 
and defence businesses, especially avionics sales.

SafranÕs recurring operating margin outpaced its or iginal 
estimate.  Safran posted recurring operating income 
of 698 million euros (6.7% of sales) for 2009. Our 5.9% increase 
in recurring operating income was due to improvemen ts 
in productivity, reduced costs due to a favorable c urrency 
exchange rate, and the positive impact of acquisiti ons and 
newly consolidated aviation activities, despite the  negative 
effect of a cyclical aviation business. The GroupÕs net debt was 
lowered by 137 million euros to 489 million euros a t the end 
of the year, despite acquisitions worth 551 million  euros, 
due to high operational proÞ tability and reduced w orking 
capital requirements. 

ÒSafran recorded solid operational performance in 2009, 
exceeding our predicted recurring operating margin and reducing net 
debt despite acquisitions worth a half-billion euros.Ó 
Ross McInnes, Member of the Executive Board, Economic and Financial Affairs

20092008200720062005

345

532

622
655

90438%
Growth in sales from security businesses, 
driven by strong organic growth and major 
acquisitions during the year

(millions of euros)
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STRENGTHENED FINANCIAL POSITION

2008 2009 2008 20092008 2009

666

297

635
698

376
498

SALES

1%
Other

10%
Defence

Sales by business2008 2009

10,329 10,448

Operating 
income
(millions of euros)

Net income, 
Group share
(millions of euros)

Net debt
(millions of euros)

(millions of euros)

9%
Security

26%
Aircraft 

Equipment 54%
Aerospace Propulsion
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2008 2009

0.73

0.94

Sharp rise in dividend
Snecma is proposing a dividend of 0.38 euros per share for 2009, a 52% increase 
over the previous year, placing it back at the 2007 level. The dividend payout rate 
is 40% of the GroupÕs consolidated net income.

Workforce by region

Workforce by business

EMPLOYEES

The modest increase 
in employees from 
the previous year was 
partly due to several 
acquisitions by Safran, 
notably in the United 
States.

39%
Aerospace Propulsion

36%
Aircraft Equipment

12%
Defence

10%
Security

3%
Other

64%
France

17%
Americas

11%
Europe (excluding France)

5%
Asia Ð PaciÞ c

3%
Africa Ð Middle East

2008 2009

54,500 54,900

Net proÞ t 
per share
(euros)
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Accelerated 
growth in security 
markets.

TARGETED 
DEVELOPMENT 
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 SUCCESS  

SAFRAN, GLOBAL EXPERT 
IN DETECTION AND 
IDENTIFICATION SYSTEMS
Safran signed an agreement with Lockheed 
Martin to supply the Þ ngerprint ID 
technology that will be used in the FBIÕs 
new-generation identiÞ cation program.
 

Safran has also signed a contract with IBM 
for the supply and maintenance of a biometric 
management system for British identiÞ cation 
and travel documents. In Australia and New 
Zealand, the SmartGate automated facial 
recognition border control system has 
checked over 150,000 passengers. As the 
world leader in multibiometric technologies 
(face, Þ ngerprint, iris and vein recognition), 
Safran has built its reputation on the worldÕs 
most innovative technologies.

SafranÕs development strategy focused on our three core 
businesses of aerospace, defence and security, after divesting 
our communications business in 2008. One of the key aspects 
of this strategy is the development of security mar kets, which are 
enjoying very strong growth.

Safran and legacy partner GE signed an agreement  for 
the acquisition by Safran of 81% of GE Homeland Protection, 
a specialist in X-ray tomography detection systems. 
This technology provides a three-dimensional view i nside 
suitcases, enabling it to detect a wide range of ex plosives.
Our newly acquired company, renamed Morpho Detectio n, works 
for government, military and commercial customers, providing 
systems and services to protect airports, ports, bo rders and 
high-value infrastructures. Its customers include the US 
Department of Homeland Security, particularly the T ransportation 
Security Administration (TSA), which outÞ ts airports in the US, 
as well as airports around the world, in Paris, Dubai, Tokyo 
and many other cities.

In April 2009, Safran Þ nalized its acquisition of MotorolaÕs 
biometrics business, including the Printrak brand. 
This business includes the design, development, int egration 
and support of automated Þ ngerprint identiÞ cation  systems 
(AFIS) for police forces, as well as government and commercial 
customers. Printrak has delivered AFIS systems in 26 American 
States and four Canadian provinces, as well as providing 
solutions to some 300 customers in over 40 countrie s. 

ÒRecent acquisitions have considerably strengthened SafranÕs security 
business. Our aim is for this business to eventually generate 20% 
of our consolidated revenues.Ó 
Olivier Andri•s,  Member of the Executive Board, Defence Ð Security

With more than 1,600  tomography systems 
in service, Morpho Detection deploys the largest 
ß eet of this kind in the world.
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We know how 
to develop 
the advanced 
technologies 
that best meet 
market 
requirements.

AMPLIFIED 
RESEARCH 
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 ENERGY  

MORE ELECTRIC AIRCRAFT
Safran is gearing up for the revolution in 
aircraft energy, as the traditional hydraulic 
and pneumatic systems are gradually 
replaced by electrically-driven systems. 
ÒMore electricÓ aircraft of this type will 
lower the total cost of ownership, enhance 
efÞ ciency and reduce environmental 
impact. The Group is mobilizing its 
resources through the Safran Power entity, 
while its center of excellence in this area, 
SPEC (Safran Power Electronics Center), is 
conducting various basic research projects, 
covering concept feasibility and functional 
models. The GroupÕs AMPERES program 
consolidates demonstrators and validation, 
up to and including ß ight testing.

SafranÕs success in our core markets is based on 
the excellence of our technologies.  This excellence 
guarantees the long-term viability of our Group and  continued 
leadership in our businesses. It means that our solutions 
meet the technical, economic and Þ nancial challenges facing 
our customers now, and for the decades to come.

TomorrowÕs aircraft engines will burn less fuel and will be 
kinder to the environment, in line with objectives set by ACARE 
(Advisory Council for Aeronautics Research in Europe) for 2020. 
Like the CFM56, these engines will combine performa nce, 
competitiveness and reliability. Safran and GE are teaming up 
to study two complementary options for these new-ge neration 
engines.

First,  conventional turbofan engines, incorporating innovative 
technologies now under development at Safran, which 
will be ready for use in the near future. By drawin g on 
composite materials, enhanced 3D design methods and 
advanced technologies (lightweight composite fan, l ow-speed 
low-pressure turbine, etc.), these engines will del iver 
signiÞ cantly higher performance, to meet the evolv ing needs 
of aircraft manufacturers and airlines.

Secondly,  Safran and GE are developing aircraft engines 
based on breakthrough or even disruptive technologi es. 
R&D teams in the Group are examining several paths, 
in particular an open rotor design based on a count er-rotating 
fan. All of these technologies are being developed through 
national and European research programs, such as Clean Sky 
and Silence(R).
By developing a continuous stream of advanced 
technologies, Safran will address the marketÕs evolving 
requirements and reafÞ rm its position among the wo rldÕs 
leading engine-makers. 

ÒWhether for defence, security, propulsion or equipment, 
the products designed and built by Safran always call on very 
high-value-added technologies.Ó 
Michel Laroche, Executive Vice President, Research & Technology

Open rotor type engines will reduce 
fuel burn by about 25%.
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A ScientiÞ c Council 
and 900 experts

Safran has set up a Scientific Council to 
anchor our role as a major player in research, and to 
further strengthen our partnerships and position in 
the larger scientiÞ c community. The Council comprises 
eight scientists from France and abroad, with prove n 
expertise in the scientiÞ c disciplines underlying Group 
businesses: physics, solid and ß uid mechanics, materials, 
automation and numerical simulation. The council ch air-
man is Georges Charpak (photo), French physicist and 
winner of the Nobel Prize for Physics in 1992 for the 
invention and development of elementary particle 
detectors.

Within the Group, 900 employees have 
earned the status of ÒexpertÓ, clear recognition of 
having mastered a speciÞ c area. There are three levels 
of experts Ð junior, senior and distinguished Ð and they 
are organized in a dozen networks to develop key ar eas 
of excellence for the Group and foster the developm ent 
of breakthrough technologies. 

 AVIATION  

DEVELOPING BREAKTHROUGH 
TECHNOLOGIES
Safran contributes to a number of major aircraft 
programs involving various technological advances 
that will subsequently be applied to other programs 
through cross-fertilization. Advanced technologies 
on the Boeing 787 include a composite landing gear 
strut, the low-pressure compressor on the GEnx engine, 
and the electric brake.

Safran has a portfolio of more than 13,000 patents.
It published 452  in 2009, placing Safran fourth in France.



 SECURITY  

FINGER VP, THE FINGERPRINT 
AND VEIN RECOGNITION MODULE
Unveiled at the Biometrics 2009 trade show in Londo n, 
Finger VP, the Þ rst multimode module combining Þ n gerprint 
and Þ nger vein recognition, is the result of a par tnership 
between Safran and Hitachi. Finger VP simultaneously captures 
and processes two sets of biometric data, and could  be used 
to identify people or check their identity. Represe nting a major 
technology leap, this new module also signals the a dvent 
of the next generation of biometric sensors. By com bining vein 
recognition with the analysis of Þ ngerprints, Fing er VP offers 
unprecedented security. It could be used on a stand alone basis 
to check identities and ensure transaction security, or integrated 
in a wide range of devices, including access contro l terminals, 
payment terminals, automated teller machines (ATM) or mobile 
systems. It opens new horizons for the identiÞ cation systems 
to be developed by Safran.
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Composite materials drive progress
Composite materials will continue to expand 
their scope of application on tomorrowÕs aircraft. 
This is one of the challenges facing our Materials 
& Processes department, recently created 
to support the GroupÕs efforts to rationalize its 
portfolio of technologies in this key area.

11%  of revenues invested in research and development.

62% of this amount is self-Þ nanced.

450 doctoral scientists and 150 doctoral students in SafranÕs research teams.
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A special aptitude  
for partnerships is part 
of SafranÕs DNA.*

ANCHORED 
PARTNERSHIPS 
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 AIRCRAFT EQUIPMENT  

SAFRAN AND GE FOUND 
NEXCELLE
Safran and GE signed an agreement in 
2008, based on the CFM International 
model, to jointly manage nacelle programs 
and market them for the next generation 
of single-aisle commercial jets. The new 
joint venture, dubbed Nexcelle, was 
formally created in 2009 as a subsidiary 
of Aircelle (Safran) and Middle River Aircraft 
Systems (GE). 

A memorandum of understanding has been 
signed with Avic Aircraft Corporation 
of China, deÞ ning the framework for 
the creation of a joint venture that would 
design and produce nacelle components. 
Nexcelle and CFM International won 
the contract from Comac (Commercial 
Aircraft Corporation of China) to supply 
the complete propulsion system for the new 
C919 jetliner.

An effective business strategy in the aerospace, de fence 
and security markets  has to integrate the sovereign 
requirements of national governments. Furthermore, because 
of the complex technologies involved, the players i n these 
markets often team up with selected partners. Safran, which has 
always favored strategic partnerships, signed several signiÞ cant 
agreements in 2009, clearly reß ecting this situation.

Safran and Avic of China decided to expand their pa rtnership 
on airplane and helicopter engines to include the s upply 
of nacelle systems.  Safran, via Aircelle, also teamed up with Air 
France Industries to create a joint venture based in Dubai, 
which will offer customers a complete range of supp ort services 
for the nacelles on engines by CFM International, G E, 
Pratt & Whitney and Rolls-Royce.

Thirty years after a Þ rst agreement to provide sup port 
services for landing gear,  Safran signed a second agreement 
with SIA (Singapore Airlines) Engineering Company for the 
maintenance, repair and overhaul of avionics equipm ent. 
Reß ecting its aim of taking an active role in the development 
of advanced technologies in the United Arab Emirate s, Safran 
signed two joint venture agreements with a major lo cal partner, 
the Baynuna group, to develop aircraft engine solut ions 
and advanced defence technologies.

Also in the defence sector,  Safran signed a framework 
partnership contract with Russian state-owned company 
Rostechnologies, mainly concerning reengining solut ions 
for Kamov and Mil helicopters (Ka-226, Ka-62 and Mi-34).

In the security market, Safran teamed up with Hitachi to 
develop a multimode biometric recognition module co mbining 
HitachiÕs vein pattern imaging with SafranÕs Þ ngerprint analysis 
technology. 

ÒThe contracts signed with Avic provide a remarkable opportunity 
to quickly develop new products, by working with the pivotal player 
in the construction of the emerging Chinese aircraft industry.Ó
Jean-Pierre Cojan, Executive Vice President, Strategy and Development

*  SafranÕs long-standing partnership with GE is the most successful cross-border venture in the history of commercial aviation. The photo opposite shows  Dominique 
Bussereau, French Secretary of State for Transportation, and Jean-Paul Herteman, Safran CEO, during the ceremony marking the delivery of the 20,000th CFM56 engine.
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EXPANDED 
PRESENCE 

A customer-focused 
culture is the cornerstone 
of the Safran group.
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 GROWTH  

ACQUISITIONS AND JOINT 
VENTURES IN KEY REGIONS
A new memorandum of understanding 
signed with Avic Aircraft Corporation 
of China in 2009 deÞ nes the framework 
for the creation of a joint venture dedicated 
to nacelles. In the United Arab Emirates, 
strategically located at the crossroads 
between East and West, Safran has signed 
two agreements for Abu Dhabi-based joint 
ventures with Baynuna Aviation Technology. 

In Dubai, we teamed up with Air France 
Industries to create the company AMES 
(Aerostructures Middle East Services), 
dedicated to maintenance, repair and 
overhaul (MRO) services for nacelles on 
aircraft operating in the Middle East.
In the United States, we acquired 
the Homeland Protection division of GE to 
expand our portfolio of technologies, and 
increase access to government contracts.

The Safran group operates throughout the world, 
via dozens of subsidiaries, local ofÞ ces, design c ompanies, 
production plants and MRO facilities.  Through this global 
presence we nurture industrial and commercial relat ions 
with the worldÕs leading prime contractors and operators, 
to give our customers quick service and local suppo rt.
SafranÕs major business win in China, its selection along with 
partner GE to supply the complete propulsion system  for the 
new Comac C919 jetliner, is based on very solid foundations: 
long-standing presence in the country, reaching bac k thirty 
years, a number of industrial facilities, covering production, 
assembly and support services, an excellent brand image, 
and proven technological know-how. 

At the same time, we seek to deÞ ne a framework 
for technology transfers, which are now systematic in our 
markets. Whether in aerospace or security, contracts 
with public or state agency customers in internatio nal markets 
now include mandatory offset agreements, including 
subcontracting, accords with universities, creation  of joint 
ventures or even factories. At Safran, we manage these 
transfers according to a win-win philosophy, design ed 
to protect all parties to the agreement. 

ÒOur international strategy is simple: we emphasize closeness 
to our customers, and deÞ ne a framework to support certain technology 
transfers.Ó 
ƒmeric dÕArcimoles, Executive Vice President, International Affairs

More than 1,800  CFM56 engines are now 
in service with 20 Chinese airlines 
(accounting for over 10% of the domestic ß eet), 
and China will represent 20% of the global civil 
aviation market in the next twenty years.



Aerospace, defence and security are all truly international markets. 
In addition to SafranÕs strong presence in Europe and North America, 
we are expanding to Africa and Asia. The global breadth of 
the Safran group guarantees strong local support for all customers.

AMERICAS
9,100 employees

United States 3,945
Mexico 3,335
Canada 1, 055
Brazil 642
Colombia 85 
Other  38

AFRICA/MIDDLE 
EAST
1,550  employees

Morocco 1,229
South Africa 245
United Arab Emirates 63
Other 13

EXPANDED PRESENCE
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Countries with more than 10 employees.



ASIA/PACIFIC
3,000  employees

India 1,440
China 825
Singapore 477
Australia 174
Philippines 33
Other 51

France 34,950
United Kingdom 2,168
Belgium 1,449
Germany 1,015
Poland 367

EUROPE
41,250  employees
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Netherlands 311
Russia 279
Portugal 86
Spain 36
Other 589





HUMAN RESOURCES 

AEROSPACE PROPULSION 

AIRCRAFT EQUIPMENT

DEFENCE Ð SECURITY

IMPROVEMENT INITIATIVES 

SUSTAINABLE DEVELOPMENT 

INVESTOR INFORMATION

2009 LOGBOOK



2009 SAFRAN ANNUAL REPORT

HUMAN RESOURCES

The project to modernize 
SafranÕs support functions bolsters 
human resources management as 
an agent to transform the Group.



Operating in Þ ercely competitive markets, Safran a ims 
to build a strong, integrated group  by giving its companies 
new levers to enhance competitiveness and skills 
management. The projects launched by Corporate Huma n 
Resources give our HR policy additional breadth and depth.

One of our main aims is to strengthen SafranÕs 
attractiveness as an employer, while enhancing empl oyee 
adaptability. For instance, we have created a new Engineers 
and Management department, designed as a single poi nt 
of entry for all future hires in these two categori es. This will 
facilitate the construction of fulÞ lling career pa ths within the 
Group by developing mobility.

The new Training and Managerial Development departm ent  
was created to oversee the development of Safran University, 
restructuring it to match its new missions and obje ctives. 
The department will multiply current actions to fac ilitate 
employee development and mobility within the Group. 
Its overall objective is to strengthen ties with ou r skills and 
employment planning initiative, in order to anticip ate potential 
changes in our core competencies and businesses.

The creation of a payroll services center means tha t we can 
already leverage and bolster the GroupÕs expertise in this area,  
and capitalize on the many potential synergies.  

DOMINIQUE-JEAN CHERTIER,
Member of the Executive Board, Social, Legal and Institutional Affairs
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15 million euros:  our annual spending on training, with more 
than 800 instructors.

 SOCIAL BENEFITS  

THE ONLY PROTECTION 
SCHEME OF ITS KIND 
IN FRANCE
Pride in belonging to a group is of course 
based on shared values, best practices and 
operating procedures, but it also depends 
on building a common base of social 
beneÞ ts. The deployment of a single social 
protection scheme for all Group employees 
in France Ð subject of negotiations between 

unions and management for several 
years Ð was formally validated in early 2009. 
The protection scheme covers some 
100,000 eligible people in France, and plays 
a fundamental role in improving and 
ensuring the long-term viability of social 
beneÞ ts at the same level for employees 
at all Group companies.
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HUMAN RESOURCES

Diversity, a key 
performance factor

The creation of the Corporate Diversity and 
Social Responsibility department, originally decide d in 
2008, was Þ nalized in 2009.  However, our commitment 
to these values did not just spring up overnight: c orporate 
citizenship and people recognition are two of the G roupÕs 
core values, as naturally expressed by our diversity and 
equal opportunity policy. At Safran, we consider di versity 
as a source of wealth and a key performance factor, espe-
cially within an international enterprise such as ours.

We fight against all forms of discrimination, 
and seek to attract, integrate and retain a diversi Þ ed 
workforce of women, young people, seniors and the 
disabled. Recruitment managers undergo training whi ch 
raises their awareness of the need to reconcile diversity 
and recruitment requirements. The new Diversity 
department is in charge of all training and communi ca-
tions actions that aim to promote equality and dive rsity, 
and prevent discrimination. The GroupÕs recruiting and 
work methods share the same objectives. 

Despite the global Þ nancial crisis, Safran pursued its policy of bolstering human 
resources in France, by hiring nearly 1,000 employees, including 
three-quarters engineering and management staff, an d 80 doctoral engineers.

Fostering gender equality
Gender equality in the workplace supports social un ity 
and progress at Safran. The primary actions in this  area 
include employee equality and ensuring non-discrimi nation 
during hiring. The GroupÕs commitment to a fair 
compensation policy is reß ected in agreements sign ed 
by its leading companies, including objectives, ind icators and 
improvement plans.
Safran also aims to favor broader participation by women, 
especially in the engineer and management category. 
We are a member of the Elles bougent  (ÒWomen on 
the moveÓ) association, which helps introduce high school 
and college students in technical tracks to profess ions 
in the aerospace industry, and includes mentoring b y women 
in the Group. Another prime goal for the near futur e 
is to enhance womenÕs access to management positions.
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We carry out other actions to foster communi-
cations and increase the awareness of our employees , 
develop the hiring of disabled persons and welcome 
young persons in work-study programs. For instance, we 
have launched the ÒƒlanÓ program, with the support of the 
Safran Foundation for Integration, to offer apprent iceships 
or work-study programs to young disabled persons. 
Phase I of the ƒlan program, from 2006 to 2008, inv olved 
35 young persons on work-study contracts and achieved 
very positive overall results: 74% received their degrees 
and 44% were hired by the Group or elsewhere. Durin g 
Phase II, running from 2008 to 2010, we have already wel-
comed 36 young persons within the scope of this 
program.

Safran is also a partner in the corporate project 
ÒSaltoÓ, launched by AgeÞ ph in 2009, which seeks to offer 
disabled persons work-study positions in industry. 

Recruiting and training 
disabled persons

Safran applies a proactive policy to support 
the integration and continued employment of disable d 
workers. In 2008, along with the association AgeÞ ph, the 
French fund management association for the professional 
integration of disabled persons, we performed a qua ntita-
tive and qualitative diagnostic to help define the main 
objectives of our corporate policy. Last year we pu rsued 
our objective of contractualizing SafranÕs policy in this area, 
and we continued negotiations with AgeÞ ph on measu res 
involving all French companies in the Group. Our po licy is 
based on a two-year action plan covering the hiring  and 
training of disabled persons, and retaining them in  the 
workforce.

Capitalizing on the experience of seniors
One of the GroupÕs main HR objectives is to maintain senior 
employees in a professional working environment tha t gives 
them a positive outlook for their future, while cap italizing on 
their vast experience. Starting this year, each emp loyee is 
offered a career review at key dates in their life Ð 30, 40 and 
50 years old Ð enabling each person to take stock o f their 
career development achievements and outlook. Negoti ations 
kicked off in the last quarter of 2009 to reach a G roup-wide 
agreement in this area, providing for the applicati on 
of measures in favor of senior employment.

Betting on the energy of youth
Safran has signed the national pledge for the profe ssional 
integration of young people from disadvantaged 
neighborhoods, as part of the ÒEspoir BanlieuesÓ plan set up 
by the French Ministry of the Economy, Finance and 
Employment. The pledge covers 642 recruitments for 
permanent or temporary positions, work-study progra ms 
or internships, during the three-year period 2008 t o 2010. 
For instance, in 2009, a total of 236 young persons 
(under 26 years old) were welcomed through this pro gram.
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AEROSPACE PROPULSION

Our achievements 
clearly reß ect the 
pertinent solutions that 
we offer customers.
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 SUCCESS  

SAFRAN TO SUPPLY 
COMPLETE PROPULSION 
SYSTEM FOR C919
Comac selects LEAP-X1C offered by 
CFM International.
Comac (Commercial Aircraft Corporation of 
China) opted for an integrated powerplant 
system for its C919, including not just 
the engine but the complete nacelle. 
The nacelle was an integral part of CFMÕs 
proposal, and will be produced by 
Nexcelle, also a joint company of Safran 
and GE (via their respective subsidiaries 
Aircelle and Middle River Aircraft Systems).

ƒric Bachelet (President and CEO of CFM 
International) and Zhang Qingwei (Chairman 
of Comac) in Beijing on December 21, 2009.

China already accounts for 10% of the 
CFM ß eet,  and will shortly become the 
largest aircraft market in the world Ð which 
means that this business win is especially 
important. It is also the culmination of 
a partnership strategy that Safran launched 
in China some thirty years ago.

In 2009 we delivered the 20,000th CFM56 engine. 
This unprecedented success in the commercial market is built 
on strategic directions we have taken since 1974, when Group 
company Snecma teamed up with GE Aircraft Engines to 
create CFM International. Along with our partner we  offered 
the aviation market an engine embodying breakthroug h 
technologies, which would become the best selling p owerplant 
in the history of civil aviation. Today, we are con tinuing our 
collaboration with GE by developing the follow-on t o this 
engine, the new LEAP-X. The largest share of the commercial 
jetliner market is the single-aisle segment, mainly  comprising 
the Airbus A320 and Boeing 737 families, and is the refore 
our largest market.

LEAP-X demonstrator to start ground testing in 2012 . 
The LEAP-X engine will deliver outstanding performa nce, 
primarily due to lighter weight and higher efÞ cien cy than 
current models, without penalizing the exceptional reliability 
that has earned the CFM56 its global reputation for  excellence. 
Highly innovative, the LEAP-X will satisfy the demands of 
aircraft manufacturers and airlines alike, in particular lower fuel 
consumption, while meeting and even exceeding upcom ing 
environmental standards. The engineÕs higher performance is 
due to high-efÞ ciency thermodynamics, enhanced 3D design, 
the increasing use of light yet strong composite ma terials, 
and innovative production processes.

The LEAP-X gives aircraft manufacturers a real 
new-generation engine,  perfectly adapted to their upcoming 
single-aisle jets. Reß ecting trends in this sector, the launch 
customer for our new engine is the Chinese company Comac, 
for its new C919 jetliner.

MARC VENTRE,
Member of the Executive Board, Aerospace Propulsion branch

60%
Commercial aircraft engines

18%
Helicopter engines

12%
Military aircraft engines

10%
Ballistic missile and space 
propulsion

Û5,673 million
sales

21,156
employees
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New propulsion system 
contract for 35 Ariane 5 
launchers

In January 2009, EADS Astrium Space 
Transportation and Safran signed two contracts  at 
European Space Agency (ESA) headquarters in Paris, 
concerning the cryogenic rocket engines and solid 
booster rockets for 35 Ariane 5 ECA launchers, which 
Arianespace ordered from Astrium, prime contractor for 
Ariane 5.

Snecma (Safran group) is the prime contrac-
tor for the launcherÕs cryogenic propulsion systems , 
providing Astrium with the HM7 TMB upper-stage and 
Vulcain¨  2 main-stage engines, as well as equipment 
for the propulsion systems on these two stages. Fellow 
Group company Snecma Propulsion Solide produces 
the solid rocket motors for Ariane 5 (each one deve l-
oping over 1.4 million pounds of thrust) through 
Europropulsion, the joint venture equally-owned by 
Safran and Avio of Italy. Deliveries for this latest batch 
were to start in the Þ rst quarter of 2010.

A Þ rst batch contract for 30 launchers had 
already been signed in 2004. Snecma completed 
deliveries for this contract in 2009, and Snecma 
Propulsion Solide will make its Þ nal deliveries for this 
batch in 2010.

Safran is a prime partner in Ariane 5, a 
launcher that has clearly demonstrated its ability to han-
dle a complete range of missions, from boosting lar ge 
commercial payloads into geostationary orbit, to go v-
ernment launches into sun-synchronous or special orbits. 
Ariane 5 is also a key to the development of a comm on 
defence & security policy in Europe, since the space 
segment is a fundamental part of this policy. 

 SUCCESS  

SEVEN ARIANE 5 LAUNCHES IN 2009
Arianespace successfully launched the Helios 2B military observation satellite on December 18, 2009. 
After a ß ight lasting 59 minutes and 20 seconds, the launcher accurately injected its payload into a polar 
sun-synchronous orbit, setting a new record with the seventh Ariane 5 launch in 2009. It was also the 49th launch 
of this rocket and the 35th successful launch in a row, further cementing the reputation of the European launcher 
as the global benchmark in space transportation Ð thanks in particular to rocket engines by Safran.
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Safran engines chosen 
for 50 Brazilian 
army helicopters

The Brazilian army has chosen Makila 2A 
engines by Turbomeca,  a Safran group company, to 
power 50 EC725 helicopters on order. More powerful 
than previous engines in this family, the Makila 2A is Þ tted 
with a full authority digital engine control (FADEC ) that 
guarantees greater ß ight safety and easier maintenance, 
since it records hundreds of ß ight parameters.

With this major contract, Safran bolsters its pres-
ence in Brazil and ensures a steady stream of work for the 
next few decades, since Turbomeca do Brasil will handle 
engine assembly, testing and support. Several local invest-
ments were also made to comply with the terms of th e 
contract. For instance, a new test cell will be bui lt in the 
companyÕs Rio facility in 2010, and about 30 new jobs for 
engineers and technicians will be created by 2011. This 
expansion is very timely since Turbomeca will also be in 
charge of training Brazilian army mechanics assigned to 
the new helicopters. With some 260 employees, 
Turbomeca do Brasil offers an unrivaled array of local 
technical and human resources Ð and that advantage was 
decisive in the Brazilian armyÕs choice. Furthermore, this 
local presence means greater responsiveness, and easier 
transfer of skills and expertise to the customer.

When the assembly of all turbine engines is 
completed, towards 2016, the period of support serv ices 
will kick off. Since the Makila 2A offers an operat ional life-
time of twenty-Þ ve to thirty years, these services will pro-
vide recurring business until 2040, or even 2050, clearly 
reflecting the solid business model applied by Safr anÕs 
Aerospace Propulsion branch. 

First ß ight of the A400M
The A400M military transport aircraft made its Þ rs t ß ight last December 
in Seville, Spain, with very satisfactory results. Safran has a signiÞ cant 
role in this program, especially through the consor tium EPI(1), 
responsible for the design and production of the TP 400 engine, 
the most powerful turboprop in the West. The TP400 is delivering 
excellent performance in ß ight tests to date, incl uding speciÞ c 
consumption, and acceleration and deceleration rate s Ð exceeding 
speciÞ cations guaranteed to aircraft manufacturer Airbus Military.

(1) EPI (Europrop International) is a consortium of the leading European 
engine-makers: Snecma, Rolls-Royce, MTU Aero Engines and ITP.

2009 LOGBOOK
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AIRCRAFT EQUIPMENT

Our proven ability to 
deliver innovative solutions 
continues to drive our success.
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 SUCCESS  

MRO SERVICES 
WORLDWIDE
Safran offers a complete range of 
maintenance, repair and overhaul (MRO) 
services for all landing, braking and 
hydraulic systems and equipment, for both 
civil and military customers.

Safran posted signiÞ cant business wins 
in 2009: selection by Southwest Airlines 
to provide MRO services on landing gear 
for 328 Boeing 737NG (Next Generation) 
twinjets; contract from Tunisair to support 
landing systems on its Airbus A320 
and Boeing 737 jets; exclusive contract 
with JetBlue to provide MRO services on its 
113 A320 family aircraft.

At Safran, success derives from innovation.  While our 
efÞ cient sales & marketing approach is grounded in  a solid 
industrial strategy, it is still our innovative min dset that 
convinces aircraft manufacturers to choose us as a Tier 1 
supplier on major programs. For example, we supply the 
landing gear and brakes on the two new-generation l ong-haul 
jets to be introduced shortly by Boeing and Airbus, 
the 787 Dreamliner and A350 XWB, respectively.

On the Airbus A350,  we are supplying not only the landing 
gear, but also the braking systems, wheels and carbon brakes, 
gear extension/retraction system, steering system and 
landing/braking monitoring system. Design has moved  forward 
quickly on the A350-800 and -900 versions, and a Critical 
Design Review (CDR) was held last July. In November, Airbus 
started preliminary machining operations and manufa cture 
of large forged parts for the A350-900.

On the Boeing 787,  we delivered the Þ rst landing gear for 
production aircraft in May, followed by the deliver y of 
composite struts for the fatigue certiÞ cation test . This marked 
the Þ rst use in our industry of a structural part made of a 
composite material, a real technical breakthrough m ade 
possible by the use of our proprietary 3D woven com posite 
RTM (resin transfer molding) technology.

On the Airbus A400M multifunction military transpor t,  
which made its Þ rst ß ight in December, Safran is responsible 
for the design, manufacture and integration of the landing 
gear, wheels and brakes, and the Steering, Landing and 
Kneeling (SLK) system, including the innovative ÒkneelingÓ 
system, which raises and lowers the plane for easier loading 
and unloading.

YVES LECLéRE,
Member of the Executive Board, Aircraft Equipment branch

47%
Landing systems

27%
Engine systems and equipment

22%
Electrical systems and engineering 

4%
Other equipment

Û2,767 million
sales

19,945
employees
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Strategic partnerships 
in the nacelle business

First announced in 2008, the aircraft engine 
nacelle partnership between Safran and GE was for-
malized in 2009 with the creation of the Nexcelle j oint 
subsidiary between Aircelle (Safran) and Middle River 
Aircraft Systems (GE). Nexcelle follows the business 
model invented by CFM International, the two parent 
companiesÕ long-standing partnership for CFM56 
engines. The Nexcelle joint venture is staking out a posi-
tion in the market for nacelles on next-generation single-
aisle commercial jets, by combining the industrial and 
commercial strengths of its two parent companies to  pro-
vide more highly integrated nacelles matching their 
jointly developed engines, resulting in very innova tive 
complete propulsion systems for these aircraft.

The new company also signed a memoran-
dum of understanding with Avic Aircraft Corporation 
to create a joint venture in China that will design  and 

40

 EXPERTISE  

SAFRAN POWER GEARS 
UP FOR THE ÒALL 
ELECTRICÓ AIRCRAFT
Safran Power is an operating division 
of subsidiary Hispano-Suiza, created 
to consolidate the GroupÕs skills 
and expertise in the generation, 
management and application 
of electrical power on aircraft. Safran 
is already considered a world leader 
in power electronics, with a wide range 
of products in the 30 kW class, used 
for electrical thrust reverser actuation 
on the A380, or electrical braking 
on the B787.

produce nacelle components. Avic is responsible for 
developing Chinese industryÕs capabilities in terms of 
systems and equipment for commercial airplanes. Wit h 
this latest agreement, Safran is gearing up for develop-
ments covering a wide range of applications in tomo r-
rowÕs growth markets. 

In addition to supplying original equipment, 
Aircelle also intends to double the percentage of s ales 
generated by its service business within Þ ve years . To 
meet this goal, the company decided to expand opera -
tions to Dubai (United Arab Emirates), by partnerin g Air 
France, whose international sales & marketing network 
will facilitate the companyÕs access to the Middle East. 
Furthermore, this new location is highly strategic,  since 
the United Arab Emirates is a global hub, at the cr oss-
roads of East and West, and is home to airlines deploy-
ing large ß eets of long-haul commercial jets. The joint 
venture set up by Aircelle and Air France is AMES 
(Aerostructures Middle East Services), which will offer its 
MRO expertise to operators and airlines in the regi on, 
whether or not they use equipment by Aircelle. 
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Labinal also calls on powerful computer-aided desig n 
tools to quickly transition from the original funct ional 
layout design to the actual installation of the wir ing har-
nesses on the aircraft.

The Airbus A350 XWB marks a major mile-
stone on the road towards more integrated pack-
ages. Suppliers provide solutions tailored to the 
aircraft-makerÕs speciÞ cations, allowing the manufac-
turer to concentrate on its core business. Safran is also 
a wiring supplier on the Airbus A380 and Boeing 787 , 
and is consolidating its position as a pivotal part ner to 
the worldÕs leading aircraft companies. 

Labinal, electrical system 
partner on the A350

Labinal was chosen to supply several complete 
electrical systems on the new Airbus A350 XWB, 
including responsibility for the design and install ation of 
the electrical wiring interconnect system (EWIS) for the 
entire fuselage and the pylons holding the engines 
under the wings. Building on its experience and exp er-
tise, Labinal provides innovative technology soluti ons, 
for instance, to ensure the separation of wiring bu ndles 
and protection against electromagnetic interference . 

 SYNERGIES  

TOWARDS INTEGRATED DESIGN AND ENGINEERING SERVICES
Safran is consolidating its design and engineering services within a single entity, Safran Engineering Services. 
This new entity brings together some 3,000 speciali sts in thermal, composite, electrical and electroni c 
engineering, and works with the GroupÕs own design departments as well as other major manufacturers.
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Thanks to our latest 
acquisitions, Safran is now 
a major player in airport 
security.
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 INNOVATION  

FINGER ON THE FLY

Safran makes another technology 
breakthrough with a new contactless 
biometric recognition system. 
Finger on the Fly reads and processes, 
in just a few seconds, the Þ ngerprints 
on four Þ ngers of a moving hand.

Like the preceding Face on the Fly facial 
recognition technology, this new innovation 
addresses strong current demand for 
security in high-value venues with large 
trafÞ c ß ows Ð whether airports, borders 
or stadiums. Through this latest innovation, 
Safran once again proves the world-class 
expertise of our research labs, and conÞ rms 
our leading role in the global biometrics 
industry.

We consolidated our leadership position in security 
technologies last year.  Through the acquisition of MotorolaÕs 
biometrics business (under the Printrak brand) and GE 
Homeland ProtectionÕs detection business, we have become 
a pivotal player in the security market, capable of  offering our 
customers a comprehensive array of solutions, from personal 
identiÞ cation to luggage inspection.
We signed several major contracts in 2009. Our automated 
control gates were selected by leading internationa l airports, 
including the Iris system in the United Kingdom (ir is recognition), 
the Parafes program in France (Þ ngerprint recognition) and the 
SmartGate system in Australia and New Zealand (facial 
recognition). The latter system recently passed the milestone 
of 150,000 passengers checked.
The global reputation of our equipment is based on a long track 
record of technological innovations. Just last year, for instance, 
we developed the exciting new Finger on the Fly con tactless 
Þ ngerprint reader (see opposite for more details).

In the defence market, we capitalized on dynamic ma rket 
performance,  setting a new record for orders by booking a total 
of 1.8 billion euros, equal to nearly two years of sales. Highlights 
included orders for AASM guided weapons, FƒLIN sold ier 
modernization systems, and several major contracts for optronics 
equipment.

We also created Safran Electronics, consolidating o ur skills 
and expertise in electronics and onboard software. This new 
entity will stimulate technological innovation by l everaging 
cross-Group synergies, and also gives us unrivaled Þ repower 
to win new contracts. 

OLIVIER ANDRIéS,
Member of the Executive Board, Defence Ð Security branch

6,655 employees 5,557 employees

50%
Avionics

43%
Optronics

7%
Electronics and 
onboard software

Û1,061 
million
sales

Û904 
million
sales

DEFENCE SECURITY

66%
Secure identiÞ cation 

8%
Detection (four 
months of business)

26%
Smart cards
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A new record for orders
Safran set a new record for orders booked in 

2009, in large part due to a major long-term order for 
3,400 AASM modular air-to-ground weapons for the 
French air force Ð including a Þ rm order for a tranche of 
680 AASMs Ð and an order for an additional 16,454 FƒLIN 
soldier modernization systems for the French army. 
This performance was bolstered by other contracts, not 
only in Europe, but also in the United States for t he 
JIM LR thermal imager, conÞ rming the buoyant sales 
growth of portable optronics equipment, and also 
strengthening SafranÕs leadership in the optronics 
market.
Safran continued to expand in the United States, as we 
finalized the acquisition of Optics 1, Inc., a comp any 
specialized in the integration of precision optics systems 
for both civil and military applications. Already present 
in the US optronics market through our subsidiary 
Vectronix, this latest acquisition will bolster our  position 
in the American defence market.

Several new developments reß ected our image as a high-
tech company, including the continued development o f 
hemispherical resonator gyros (HRG), and work on ß ight 
controls for Òmore electricÓ aircraft.

The Safran Electronics division, consolidating 
the GroupÕs expertise in electronics and onboard so ft-
ware,  was created at the beginning of 2009. We are in 
the process of integrating a specialized workforce of 
1,500 people from several Group companies at a new 
plant in Massy, near Paris. 

AASM guided weapon
AASM (Armement Air-Sol Modulaire), the modular air- to-ground 
weapon, is actually a guidance kit and range augmen tation 
kit Þ tted to a standard bomb. It offers a range ex ceeding 
50 kilometers, plus very high precision. 
The AASM meets emerging needs for intervention in h illy 
terrain or urban environments, for either planned a ttacks 
or opportunity strikes.

Defence 
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 INNOVATION   

40,000 NEW-GENERATION 
BETTING TERMINALS 
FOR LA FRAN‚AISE DES JEUX
Last year Safran and La Fran•aise des Jeux, the French lottery 
operator, signed a framework contract concerning th e supply 
of more than 40,000 new-generation secure gaming te rminals. 
By the end of 2013, these terminals will be install ed at all 
La Fran•aise des Jeux sales outlets. Group company Sagem 
SŽcuritŽ offers an innovative optical document read ing 
technology on these terminals, instead of the conve ntional 
scanner technology used today.

Safran is also a major player in smart cards. 
Despite the difÞ cult global Þ nancial environment,  the 
recovery that started two years ago has been conÞ rmed, 
as the growth rate of SafranÕs smart card business out-
paced the market average and posted higher 
proÞ tability.

Following the acquisition of GE Homeland 
Protection, Safran has expanded its scope of business 
to encompass goods recognition, thus bolstering its 
positions in the homeland security and travel marke ts. 
This company has since been renamed Morpho 
Detection, and is the world leader in tomography-ba sed 
inspection of checked luggage. In March 2009, its m ajor 
customer, the US Transportation Security Administration 
(TSA), certiÞ ed the CTX 9800; this is the latest member 
of the CTX family, a line of systems that currently offers 
the best performance on the market for explosives 
detection. 

Strong business growth
 Safran signed several major contracts for 

identification and other security systems in 2009,  
including the new-generation FBI system, biometric visa 
and residence card management systems in the United 
Kingdom, and the supply of new-generation gaming 
terminals for La Fran•aise des Jeux and the Hong Kong 
Jockey Club. These were in addition to a number of 
ongoing contracts, including voter lists and cards in the 
C™te dÕIvoire, and a concession for electronic passports 
and ID cards in Albania.

Biometric technologies, the legacy core busi-
ness of Group company Sagem SŽcuritŽ, undergo 
continuous improvement. This applies to the acquisi tion 
and processing of Þ ngerprints and palm prints, as well 
as facial or iris recognition, and the combined app lica-
tion of these techniques in multibiometric systems.

Explosives detection, 
a major growth path
The CTX 9800 is the latest in a line of tomography- based 
explosive detection systems for luggage 
inspection in airports. It can handle up to 750 pie ces 
of luggage an hour and features 3D imaging, 
making it an unrivaled solution for airport securit y.

Security
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We have identiÞ ed new 
cost reduction levers and 
new areas of growth so we 
can continue to build solid 
foundations for the future.
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 BEST PRACTICES  

RTDI PROJECT BOOSTS 
EFFICIENCY BY 30%
The research, technology, 
development and production 
engineering project, abbreviated RTDI 
in French,  is designed to achieve a 30% 
improvement in the efÞ ciency of 
all activities needed to bring a product 
to market. We start by drawing up a 
quantitative and qualitative inventory, 
mostly based on Þ nancial and human 
resources indicators, that is then shared 
with everybody concerned. 
Based on this initial phase, the main 
actions are deÞ ned, then translated 
into two types of projects: those 
concerning a single company, for which 
the best practices that have been 
identiÞ ed are then transferred to other 
companies; and Group-wide projects, 
where progress will be shaped by 
several companies working together, 
coordinated at corporate level.

The Safran+ program was launched in 2009 to intensi fy and 
accelerate our Group-wide business improvement init iative.  

Its main objectives are to achieve savings exceeding those in 
previous years, to identify processes with performance shortfalls 
and set up corrective action plans. To meet these o bjectives 
we are counting on four projects that mark a clean break with 
current practices:

¥  Reducing overhead: 200 savings paths have been 
identiÞ ed and applied, generating savings of 108 m illion 
euros over 2008.

¥  Modernizing Group management:  this project seeks to pool 
certain support functions, thus allowing companies to focus 
on their core business and enhance operating efÞ ciency. 
Above all, it will help us control the growing size  and 
complexity of the Group by taking a management appr oach 
that emphasizes performance and unity.

¥  Working capital requirements project:  in 2009, this project 
reduced our working capital requirements by the equ ivalent 
of ten days of sales. In particular, we were able to reduce 
inventories by nearly 400 million euros.

¥  Enhancing the efÞ ciency of development, research a nd 
production engineering .

In addition to these concrete actions, the Safran+ initiative 
is designed to reenergize our improvement momentum, 
thus boosting the GroupÕs performance and freeing the 
Þ nancial resources that are key to our development, all while 
facing a particularly challenging economic environm ent. 
To share improvement paths within the Group we call  on our 
in-house consulting company, Safran Conseil, which is tasked 
with transferring best practices and expertise acro ss the Group, 
and providing support for each companyÕs own improvement 
initiatives. 

BRUNO BERNARD,
Vice President, Improvement Initiatives

We met our target for reducing overhead, by saving more 
than 100 million euros in 2009.
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Coordinating the initiative
A central Improvement Initiative team relays the ge neral 
objectives deÞ ned by corporate management, instiga tes and 
coordinates actions, and disseminates best practice s and 
methods based on an ongoing benchmarking process. I n each 
company, an improvement director calls on correspon dents 
at the sites or within different functions. The gov ernance 
of Safran+ is based on periodic reporting, regular reviews in 
the companies and plants, and project steering comm ittees 
that meet on a monthly or bimonthly basis.

Support for operational 
excellence

Safran Conseil was founded to support 
Group companies in their quest for operational 
excellence. This in-house consulting company offers 
services keyed to our strategic objectives, and pro vides 
two types of services: consulting for production/su pply 
chain, organizational transformation, R&D/innovatio n; 
and training, via an organizational structure that is fully 
integrated within its consulting activity, and prim arily 
spans Lean-Sigma initiatives, project management and 
change management.

Safran Conseil is a major contributor to fos-
tering synergies within the Group, since it oversees the 
pooling of knowledge and capitalizing on experience 
feedback among our companies. 
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Optimizing 
the supply chain

To enhance the performance of its supply 
chain Safran helps our suppliers set up their own 
improvement actions. With some 45 projects launched 
during the year at suppliers working for several Gr oup 
companies, Safran doubled this total from 2008 to 
2009. These initiatives led to a signiÞ cant reduction in 
the non-quality rate (from 3.5% to 1.5%) and an increase 
in on-time deliveries from 50% to 70%.

Group company Messier-Dowty initiated 
improvement projects with its suppliers by sharing its 
own methods. Three exemplary projects were carried out 
with European and North American suppliers, leading  to 
price reductions of up to 20%, quality improved to Six 
Sigma standards, and 100% on-time delivery. 

Widespread deployment 
of Lean-Sigma

Safran+ calls on the Lean-Sigma methodol-
ogy to support continuous improvement.  The Lean 
approach is based on local presence in the Þ eld, and 
seeks to eliminate tasks that do not add value, whi le 
also simplifying processes. Six Sigma is a refined 
approach based on process improvement tools, to 
make these processes more reliable, stable and predict-
able, in particular by using statistical analysis of process 
variability. Combining these two approaches provide s a 
powerful driver to improve performance. Safran has 
started the systematic deployment of these operatio nal 
improvement techniques at all companies and in all 
functions, whether production, management or R&D. A t 
the heart of this approach is the training of Black  Belts, 
who are experts in the method, assigned to coordina te 
Lean-Sigma projects on a full-time basis, and Green 
Belts, who coordinate projects while also taking on 
managerial tasks. In 2009, Safran certiÞ ed 300 Green 
Belts and Black Belts, with the latter accounting f or 20%. 
Another 1,000 Green Belts and Black Belts will be 
trained and will oversee projects in 2010. Two-thir ds of 
them will be certiÞ ed by the end of 2010, for a to tal of 
1,000 certiÞ ed Green Belts and Black Belts.

A competition was launched in 2009 to spot-
light the best improvement projects, thus considera -
bly raising the proÞ le of this initiative.  The Þ rst awards 
ceremony recognized a project that implemented Òmov -
ing linesÓ assembly, replacing the fixed workstation 
method for the assembly of A380 nacelles at Aircell e 
and CFM56 engines at Snecma. 

 IN PRACTICE  

PARTICIPATIVE INNOVATION AND GROWTH DRIVERS
Day after day, the participative innovative initiat ive enables all employees to express improvement id eas concerning 
their jobs. The most innovative facilities in the G roup generate an average of 10 ideas per person per  year. 
Innovation is also expressed in the ongoing quest f or new growth drivers: in 2009, for instance, follo wing 
the example set by Turbomeca and Aircelle, Messier-Bugatti developed a comprehensive service offering dubbed 
ÒGlobal CareÓ, which should increase MRO sales for its systems by 20% within the next Þ ve years.
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At Safran, we have made proactive 
commitments to Þ ghting against 
global warming, integrating disabled 
persons in the workplace, supporting 
the careers of young musicians, 
and actively sponsoring an ocean 
racing team.
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Health, safety, environment

15% reduction in 
the carbon footprint 
at SafranÕs industrial 
plants by 2012

A resolutely multidisciplinary 
approach

 Safran has launched a number of programs 
to improve risk management in terms of our employ-
eesÕ health and safety, as well as protecting our environ-
ment and contributing to sustainable development. O ur 
employees have a wide variety of tools to support t heir 
actions. For example, to reduce psychosocial risks, we 
use a proven stress evaluation method based on the all-
out commitment of everybody involved, including the 
implementation of targeted action plans. This metho d is 
already deployed at 14 Group facilities, and covers 
some 14,000 employees.

A management system comprising 26 stand-
ards applicable worldwide enables each entity to 
measure its performance in terms of health, safety and 
the environment. Various operational tools facilita te the 
analysis of occupational risks and environmental impact, 
in order to efÞ ciently manage risk exposure and make 
sure we have appropriately designed workstations. I n 
terms of chemical risks, for instance, a management tool 
available on our intranet, now comprising a databas e 
with 8,000 chemical substances, will benefit a broad 
spectrum of people: from line workers wanting more 
information on the products they are handling, to o ur 
specialists in materials and processes, who can use this 
information to more closely monitor, or even replac e 
products at risk. Safran is thus bolstering the traceability 
of employee risk exposure, and is also finalizing the 
deployment of TESSE, a health, safety and environment 
traceability and evaluation application which group s all 
data concerning professional risks of all types.

We have also continued and extended our 
program to measure our carbon footprint.  As of last 
year, this program covered some 65 sites, representing 
90% of our consolidated sales and 85% of our work-
force. We have set an ambitious goal for 2012, of r educ-
ing our greenhouse gas emissions by 15% in relation to 
the Þ gure for 2008. Safran has launched a pilot program 
at corporate headquarters in Paris, based on the Carbon 
Progress©  label.  Issued by the Bureau Veri tas 
Certification organization, this label will validat e pro-
gressive, sustainable actions to reduce our carbon emis-
sions. Furthermore, it reflects the GroupÕs all-out 
commitment to the environment, and can be used as a 
model at other sites. 

HEALTH, SAFETY, ENVIRONMENT PATRONAGE BOAT SPONSORSHIP 

30 actions  in 2009, 
over 100 projects  
since 2005

Marc Guillemot,  
IMOCA 
world champion
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Patronage

Two corporate foundations 
and a uniÞ ed patronage policy

Safran has supported more than 100 projects 
since 2005 through our corporate patronage policy, as 
well as our two foundations for integration and mus ic. 
Our commitment is based on sustainable support, wit h 
solid partnerships underpinning actions that produc e last-
ing effects. We launched about 30 patronage project s in 
2009, reß ecting sustainable investments in the literal sense 
of the term.

The quality and reliability of our partners is essen-
tial, and Safran has maintained its loyalty to a number of 
leading public and private partners. For instance, in con-
junction with the French Ministry of Education, we have 
organized two concerts in the prestigious Gaveau co ncert 
hall in Paris for students from schools in priority zones 
around Paris. We also organized concerts by the Orchestre 
de lÕAlliance, donating all receipts to humanitarian organi-
zations chosen by the Group, such as the French Red Cross 
in 2009.

Reß ecting our commitment to corporate social 
responsibility, last fall Safran renewed our two fo unda-
tions for another Þ ve years.

 The Safran Foundation for Music  continued to 
support the training and career dŽbuts of exception al 
young musicians, as well as the venues where they can 
play, such as the Louvre Museum auditorium, or the 
PŽrigord Noir Festival. Our foundation continued to 
participate in the organization of competitions as well, 
including the Safran Foundation for Music prize, award-
ed to the young pianist Natalya Kudritskaya in Nove m-
ber 2009, as part of the ÒYoung TalentsÓ music series 
organized by the armed forces museum.  

Neighborhood chamber music  
The project ÒNeighborhood chamber musicÓ, developed with 
the CitŽ de la Musique music education, exhibition and performance 
complex in Paris, teaches children from disadvantaged 
neighborhoods how to play a string instrument, and also organizes 
concerts for string quartets formed by these youngs ters.

BUILDING A BETTER FUTURE
The Safran Foundation for Integration supports Fidesco, 
a non-governmental organization operating internationally 
that is recognized by the French Ministry of Foreign Affairs. 
Working mainly in the South, Fidesco sends volunteers 
who contribute their professional skills to development 
projects, aid local populations and conduct humanitarian 
actions. Safran is supporting two centers in the Los Alagados 
favela in Salvador de Bahia in Brazil, one to provide 
educational assistance to disadvantaged children and 
the other to support the training and professional integration 
of women in difÞ culty.

2009 SAFRAN ANNUAL REPORT
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Safran Foundation for 
Integration: a broad spectrum 
of actions 

SafranÕs commitment to young adults with 
physical, mental and social disabilities is expressed 
through the GroupÕs Foundation for Integration. For 
instance, each year the ƒlan project welcomes about 
30 young disabled persons in various Group companie s 
for work-study degree programs, with mentors to hel p 
them adapt to the work environment. Because of the 
success of this project, it has been renewed for tw o 
more years.

Over and above this focus on fundamentals, an 
emphasis on equality in training, education and the  work-
place became one of the prime objectives for the Sa fran 
Foundation in 2009. A wide range of actions was 

Dreams of ß ight come true for 140 youngsters
In May 2009, the Safran Aerospace Museum in Villaroche welcomed one of the stages in the national operation R•ves de Gosse 
(ÒKidsÕ DreamsÓ): 140 disabled and disadvantaged children were able to make their Þ rst ß ight in an airplane at a nearby airÞ eld. The operation 
was organized by the French pilotsÕ association, Les Chevaliers du Ciel (ÒKnights of the SkyÓ). Taking the controls for the Þ rst ß ight was none 
other than Jean-Paul Herteman, Chief Executive OfÞ cer of Safran, a strongly symbolic act reß ecting the spirit of solidarity in the Group.

launched both in France and around the world in par tner-
ship with several leading organizations, including:
¥  ApfŽŽ (association to support equal opportunity in 

schools), within the scope of a national operation in 
France to prevent illiteracy.

¥  Frateli, an association founded to support high-poten-
tial students from low-income families, by offering  an 
opportunity to be mentored by some of SafranÕs top 
young employees.

¥  Nos Quartiers ont des Talents,  an association that 
helps young graduates from disadvantaged neighbor-
hoods Þ nd a job worthy of their talents.

¥  Fondation dÕAuteuil,  an association that provides 
educational and professional support for young per-
sons in France who cannot live with their families. 
Safran continued its partnership with this association in 
2009, through an operation to increase awareness of 
ecological challenges via a sustainable development 
theme park in Normandy. 
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Boat sponsorship

Solidarity, tenacity and endurance are three of the values shared 
by Marc Guillemot and the Safran group.

Since 2007, Safran is the only new IMOCA Open 60 class monohull boat 
to have Þ nished all of its races.

Safran, riding the waves 
of success

The Safran Open 60 ocean racer and its skip-
per Marc Guillemot enjoyed an exceptional year in 
2009.  They finished third in the grueling round-the-
world VendŽe Globe, then won both the Record SNSM 
and the Transat Jacques Vabre transatlantic race, mak-
ing Marc Guillemot the IMOCA world champion for 
2009. But over and above these impressive results, the 
way in which they were achieved was highly innovative. 
Safran conducted its boat sponsorship project like any 
industrial project: deÞ ning speciÞ c objectives, forming a 
team, and transferring the GroupÕs expertise and tech-
nologies to continuously improve the boatÕs perform-
ance and reliability. SafranÕs success proves that 
innovation, one of the GroupÕs core values and an inte-
gral part of our corporate identity, is a powerful engine 
of success. The ocean racerÕs success last year was the 
culmination of a series of audacious decisions, marking 

a break with the habits of corporate boat sponsorsh ip: 
the sponsor took a signiÞ cant role on the technica l side; 
the skipper chosen for this monohull boat was mainl y a 
multihull specialist; and both the naval architects  and 
shipyard were carefully chosen. The result was a boat 
nicknamed Òthe fighter planeÓ by its competitors. 
Everyone who came in contact with Safran could not 
help but notice its originality, and the boat becam e a 
source of inspiration for the construction of other  ocean 
racing boats.

Here are just a few examples of the impressively 
innovative technologies contributed by Safran to Safran: 
3D woven rudders, lithium-ion batteries, unidentiÞ ed ß oating 
object (UFO) detection system, advanced modeling an d 
computation, hydraulic keel canting system, and sta te-of-the-
art materials (titanium, stainless steel and Inconel). In short, 
the boat beneÞ ted from a number of technology tran sfers 
from the aerospace and defence markets. 

Podium Þ nish in VendŽe Globe
On February 16, 2009, after 95 days sailing around the world, 
solo, Marc Guillemot Þ nished third in this landmar k race. 
During the race he gallantly came to the aid of Yan n Eli•s, 
who had been seriously wounded on his boat Generali.

Victory in Record SNSM
On July 16, Marc Guillemot and his seven crew membe rs 
won the Open 60 category of the Record SNSM race, 
after 38 hours at sea. Safran dominated this 360 nautical mile 
race from Saint-Nazaire to Sainte-Marine from start  to Þ nish.

First place in Transat Jacques Vabre
After an intense competition lasting 15 days and 19  hours, 
Marc Guillemot and Charles Caudrelier sailed Safran to victory 
on November 24, in a very physically demanding tran satlantic 
race between France and Costa Rica.
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INVESTOR INFORMATION

Institutional shareholders accounted for about 29% of the capital, mainly divided between investors fr om France (47%), 
North America (23%) and the United Kingdom (20%). Individual shareholders (not including shares held b y employees and Club Sagem) 
represent about 8% of the capital, and were 99% Fre nch.

SAFRAN SHAREHOLDERS AT DECEMBER 31, 2009

Capital shareholding Voting rights

38%
Public

30.2%
French State

20.2%
Employees

7.4%
Areva

4.2%
Treasury shares

32%
Public

28.1%
French State

28.9%
Employees

11.1%
Areva

ÒThroughout the year, Safran organized communications 
on multiple levels to help individual and institutional shareholders feel 
they are part of the Group.Ó
Pascal Bantegnie, Vice President, Investor Relations



Shareholder loyalty allows Safran to give our share holders 
clear, complete and accessible information in line with their 
requirements, no matter what their level of Þ nanci al expertise. 
Specialized teams at Safran create information channels 
and organize meetings to establish relations of mut ual trust, based 
on local contacts.

Membership in the ShareholdersÕ Club is open to all individual 
shareholders. They receive regular information about Safran, 
in particular through the ShareholdersÕ Newsletter. Visits to Group 
plants are also organized, and are open to all club  members. 
In 2009, six half-day visits allowed 130 shareholders to get 
a close-up view of the GroupÕs operations.

Safran also organizes regular meetings with Þ nanci al analysts 
and institutional investors from France and abroad, during 
presentations of Þ nancial results, as well as special conferences 
and seminars. We also organize roadshows and individual meetings, 
mainly in Europe and the United States, after the p ublication 
of annual and half-year results.

A special Òinvestors dayÓ dedicated to our security  business 
was held in Paris last year, bringing together abou t 40 analysts 
and investors. An exhibition of our products and te chnologies for 
this market accompanied the review of the GroupÕs position 
and strategy in this strong growth sector. n

FINANCIAL EVENTS AGENDA

July 28, 2010 Ð Publication of Þ rst-half 
results

PLANT VISITS

June 23, 2010 Ð Bordeaux
September 8, 2010 Ð Villaroche
October 13, 2010 Ð ƒragny
November 17, 2010 Ð VŽlizy
December 10, 2010 Ð Osny

THE SAFRAN SHARE

The Safran share is included in the stock 
market indices:  Euronext SBF120, SBF250, 
Euronext 100, CAC IT Large, CAC IT 20, 
CAC Next 20 and Euronext FAS IAS.
Par value: 0.20 euros/share.
Dividend proposed for 2009: 0.38 euros/
share, or total payout of about 150 million 
euros.

Safran Financial Communications
2, boulevard du GŽnŽral Martial-Valin
75724 Paris Cedex 15 Ð France

Investor and analyst contact details

Phone: +33 (0)1 40 60 83 53 
Fax: +33 (0)1 40 60 84 36 
Email: investor.relation@safran.fr

Individual shareholders and 
ShareholdersÕ Club

actionnaire.individuel@safran.fr

SAFRAN SHARE PRICE (January 1, 2009 to March 31, 2010)
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The robust economic results in 2009 and the GroupÕs 

conÞ dence in its outlook have underpinned a signiÞ cant 

rise in the stock market valuation over this period .
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