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All figures in this presentation represent Adjusted data

In order to reflect the actual economic performance  of the Group and enable this performance to 
be monitored and compared, statutory income stateme nt has been adjusted for (i) the accounting 
impact of application of hedge accounting to curren cy financial instruments in order to better 
reflect the result of the Group’s overall foreign c urrency risk management and (ii) the accounting 
impact of charges to amortisation of intangible ass ets relating to aviation programs, re-valued at 
the time of the Snecma-Sagem merger  in accordance with IFRS 3, in order to cancel the impact of 
the one-off effect of creation of SAFRAN group.

2008 Proforma
Excludes gain arising on the transfer of Monetel bu siness to Ingenico (€146 million)

FOREWORD



SAFRAN

A TIER 1 LEADER
IN AEROSPACE DEFENCE SECURITY
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56%
28%

9%7%

AEROSPACE 
PROPULSION
€5,803 m

AIRCRAFT 
EQUIPMENT
€2,856 m

DEFENCE
€951 m

Revenue
Profit (loss) from operations
Net income - Group share
Free Cash Flow
Net debt

€10,329 m
€652 m* (6.3% op. margin)
€256 m (€0.63 EPS)
€221 m**
€635 m (16.4% gearing)

FY 2008 key figures 

2008 sales by branch

* Excluding gain arising on the transfer of Monetel business to Ingenico (€146 million)
** Including premium on options unexpired 

SECURITY
€695 m

A TIER 1 LEADER IN AEROSPACE DEFENCE SECURITY
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Key advantage in businesses with high technological  barriers to entry

• Engine nacelles
• Wheels & brakes

COMMANDING LEADERSHIP POSITIONS

• Landing gear
• Wiring
• Power transmission

• Biometric and ID solutions
• Helicopter Flight Control

• Detection

• Inertial navigation systems
• Optronic systems: #1 Europe

• Military Engine

• Space Propulsion

• Single aisle aero-engine
• Helicopter aero-engine

Aerospace Propulsion Aircraft Equipment Defence and Security
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Nacelles
Nacelles and components
(thrust reversers,…)

Engine equipment and parts
� Integrated engine control systems 
� Power transmissions
� Engine modules and components
� Composite engine parts

Engines
� CFM56 family (50/50 with GE)
� SAM146 engine for the Superjet 100

Regional Jet (50/50 with NPO Saturn)
� Participation in programs: CF6, GE90,

GE90-115B,  GP7000,  PW4000, AS900, CF34, GEnX

Landing & braking systems
� Landing gear for all types of aircraft 
� Braking/landing control systems
� Wheels and carbon brakes
� Control systems and hydraulics
� Maintenance, repair and overhaul

Aircraft equipment
� Network server systems
� Back-up flight control
� Secure data link
� Cockpit control systems
� Electrical wiring systems
� Aircraft condition monitoring systems

Engine services
� Maintenance, repair and 

overhaul
� Engine testing and test 

equipment

� Composite aerostructures
� Auxiliary power units
� Hydraulic systems
� Sensors and actuators
� Ventilation/filtration
� Inertial references

WHAT DO WE DO IN CIVIL AEROSPACE
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SUCCESSFUL CFM PARTNERSHIP
CFM, the best selling civil engine ever
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Georges 
Pompidou

CFM56
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Next generation 
engines

Richard
Nixon

Georges 
Pompidou

Richard
Nixon

Georges 
Pompidou
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CFM56

The largest fleet of 
engines over the world : 
20,000+ CFM 56 engines 
delivered to date

Among the youngest fleet 
of engines : 70% of the 2nd

generation engines have 
not yet had their 
1st shop visit

Well positioned to face
future market challenges 
and to generate strong and 
profitable flow of services

Services
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OUTSTANDING FLEET OF CFM ENGINES
Today’s installed base (>19,000 engines) = future r evenues in services
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CFM engines

Start of maintenance services
for new, long lasting models

Over 5-year backlog to date in CFM OEM (>6,000 engines) 
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An attractive investment case consistent with Safra n business model

3 strategic acquisitions in Biometric ID and Detection systems 

Secured ID documents
Consolidated since Sept. 2008

100% ownership (€325 m)

HomeLand Protection

2008 2009

Fingerprint ID systems
Consolidated since April 2009

100% ownership (€133 m)

Tomography-based detection systems
Consolidated since Sept. 2009

81% ownership (€407 m)

SECURITY BECOMING A STRONG THIRD GROUP PILLAR
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A RESILIENT BUSINESS MIX

Aerospace Propulsion Aircraft Equipment Defence and Security

46%
31%

Recurring revenues = services, upgrades, maintenance, consumables related to long-term contracts

Commercial
Military & 

Governmental
90% 10% 37% 63%

Commercial Military & 
Governmental

Commercial Military & 
Governmental

Potential: 60% Potential: 45% Potential: 40%

18%

81% 19%

Overall recurring revenues: 38% of 2008 revenues

Propulsion : CFM installed base + backlog = visibility on future revenues in services

Equipment : presence in new generation programs (A350, A380, B787) =  visibility on OEMs
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CAPITAL STRUCTURE 

Number of shares
Market capitalization
Free float

417,029,585
€4.9bn (Nov 06, 2009)
37%

Public
37,0%

French State
30,2%

Employees
21,1%

Treasury Shares
4,3%

Areva
7,4%

Share capital structure as of Dec 31, 2008 



SAFRAN

RESULTS
FINANCIAL
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H1 2009 HIGHLIGHTS
Performance in line with full-year objectives

Revenue : € 5,149M (+1,8% vs H1 2008)

EBIT : € 324M (6.3% operating margin)

Roughly stable net debt at € 690M

Strong free cash flow : EBIT conversion rate >50%

Confident with full-year 2009 outlook:
2009 revenues to be on the same scale as for 2008,
and EBIT margin to come in at about 6% of sales
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1.1

4.8

3.7
4.31

0.7

1.1

4.8
4.44.31

US$0bn

US$1bn

US$2bn

US$3bn

US$4bn

US$5bn

2009 2010 2011 2012

Others (stop loss,
accumulators, options)

Forward contracts

Sensitivity analysis : $1c change in the €/$ rate = an estimated €22 m impact on EBIT

A 3-YEAR HEDGING POLICY
Aiming to preserve profitability and results visibi lity

�7�7�7�71.32�7�7�7�71.401.48 (target)1.43€ vs. US$

Hedge portfolio, Sept. 30, 2009
(Net exposure $14.6 bn)
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INCOME STATEMENT

H1 2009 revenue and margin 
level in line with annual target

Cost of net debt : €16 m / other 
financial items are mainly IAS39 
driven accounting entries 
relative to FX hedging

Non recurring cost of exit from 
Mobiles business charged 
in H1 2008

* Excluding gain arising on the transfer of Monetel business to Ingenico (€146 million)

0.70
Basic earning per share (€)
Half year basis

0.38

281
Profit (loss) attributable to equity 
holders of the parent

156

7Income from associates 3

(5)Minority interest (8)

6
Profit (loss) from discontinued 
operations

(119)

(99)Income tax expense (51)

48Net finance (cost) income (143)

6.3%% of revenue 6.5%

324
Profit (loss) from recurring 
operations

328 (*)

324Profit (loss) from operations 474

5,149Revenue 5,057

H1 2009(€M)
H1 2008 
published

0.63

256

10

(15)

(233)

(101)

(203)

6.3%

652 (*)

792

10,329

2008 
published
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Uncertain market environment
2009 AERONAUTIC ENVIRONMENT

Negatives 

Overall international traffic drop estimated at -7/8% (excl. low cost carriers);
first signs of bottoming out?
Amplified by lower yield levels (business class…)

Airlines stretched financial capacities leading to volatile short term
demand for services

Positives

No financing crisis for the airlines 
Some market segments stabilizing after a sharp drop 
(regional and business jets)

Resilient low cost carriers (e.g. Ryanair)

Dynamic Indian, Brazilian and Chinese domestic markets
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H1 2009: ORIGINAL EQUIPMENT
Original Equipment deliveries showing resilience to  current market conditions

* All delivered engines minus declared groundings  **CFM56-5B and –7 engines first deliveries in late 1990  *** Nacelles for regional and bizjet         
**** Propulsion and Equipment, including revenues from R&D contracts and miscellaneous  (1) Estimates based on management data

Fleet, deliveries and orders
Increased share of 2nd 
generation engines in fleet

future flow of 
high value services

Slowdown of deliveries 
following the recent peak period 
and the Boeing strike

Ramping up of deliveries in 
recent programs (A380)

Impact of business and regional 
jets in Equipment 

Change in total OE **** 
revenues at constant $: -8% (1)

19,216

52%

�������

18,031

48%

Total fleet of CFM engines* 

Share of 2nd generation engines**

��������������

-12.5%

-9.0%

+36.7%

-42.1%

597

525

41

165

683

577

30

285

Deliveries in H1:

• Number of CFM engine deliveries

• Number of helicopter engine deliveries

• Number of A380 nacelles deliveries

• Number of small nacelles deliveries***

-5.0%2,4152,541OE revenue (€M)****
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H1 2009: SERVICES REVENUES
Increasing share of services revenues in Propulsion  and Equipment

Services revenues: basically 
resilient

Good performance for services 
to military customers (aircraft, 
and helicopters) 

Increasing spares revenues for 
military and high thrust 
engines

Healthy growth of repairs
activities for civil engines 
offsetting spares’ softness

Change in total services 
revenues at constant $: -3%**

* Including spares and maintenance & repairs activities ** Estimates based on management data

+4.3%1,7671,694Total services revenue

+6.6%

+2.3%

+13.0%

453

262

191

32%

425

256

169

31%

Services revenues in Aircraft
Equipment

Of which spares

Of which MRO

Services share of total Equipment 
revenues

1,314

758

556

47%

�������

+3.5%

+5.0%

+1.6%

1,269

722

547

45%

Services revenues in Aerospace
Propulsion

Of which spares

Of which MRO

Services share of total Propulsion 
revenues

��������������SERVICES REVENUES*
(€M)
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H1 2009: CFM SERVICES

Impact of grounded 1st gen. 
engines + lower flight hours on 
shop visits for 1st gen. engines

Increasing share of 2nd 
generation engines in shop visits

future positive price mix effect

Focus on spares for CFM engines (world total) 

Decrease by 1% in global CFM spares revenues in dollar (-2.6% in 9m 2009)
…but following a peak period (strong base of comparison)

Short term volatility as experienced under previous crisis, but positive structural 
growth potential

Focus on shop visits for CFM engines (world total)

Short term volatility in spares; structural growth potential remains 

1,145

554

591

�������

-6.7%

-27.0%

+24.6%

1,228

754

474

Shop visit number for CFM engines

of which 1st gen engines

of which 2nd gen engines

��������������
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EFFICIENCY GAINS WITH SAFRAN+

Optimize the supply chain

Lean manufacturing and improved productivity

Reduction of overheads

Improve marketing and accelerate services growth

Benefiting from the action plan

26%

39%
20%

15%

Split of Safran + gains 
by action in H1 2009

Optimize the Supply-Chain

Lean manufacturing and 
developing

Sell better and accelerate
services growth

Reduction of structural cost

Cost reduction

Headcount (Dec. 31, 2008)
55k employees
(o/w 20k outside of France)
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Profitability remaining high in 
Propulsion

Impact of business & regional jet 
crisis on Equipment profitability 

Strong performance in Security

Profitable and growing business 
acquired 

Scale effect on margins

H1 2009: REVENUES & EBIT BY ACTIVITY

324321� Profit (loss) from operations328
5,1495,017� Revenue5,057

TOTAL SAFRAN
(30)(31)� Profit (loss) from operations(31)

228� Revenue0
HOLDING AND OTHER

7.7%3.3%% of revenue5.3%
339� Profit (loss) from operations17

43428� Revenue321
SECURITY

3.6%3.4%% of revenue3.7%
1817� Profit (loss) from operations17

511493� Revenue458
DEFENCE

3.1%3.4%% of revenue3.3%
4444� Profit (loss) from operations47

1,4131,385� Revenue1,426
AIRCRAFT EQUIPMENT

9.4%9.8%% of revenue9.7%
259278� Profit (loss) from operations278

2,7692,850� Revenue2,852
AEROSPACE PROPULSION

H1 2009
H1 2008 
proforma

(in euro million)H1 2008
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H1 2009: FREE CASH FLOW

Strong increase in depreciation, 
amortisation and provisions

One-off negative effect on 
working capital (French law for 
shortening payables)

Positive change in options 
premium

Lower CAPEX

EBIT conversion rate >50%

Strong Free Cash Flow generation

(€M)
H1 2008 H1 2009

Adjusted net profit (loss) 156 281

Depréciation, amortisation and increase 
in provisions net of use

180 304

Others (103) 67

Neutralization discountinued operations 129 4

Cash from operating activities 362 656

including non-premium options expired (85) 37

Working capital (42) (249)

CAPEX (186) (132)

Acquisition of intangible assets (95) (111)

Free cash flow 39 164
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CONCLUSION

Safran is a tier-1 leader in aerospace, defence and  security

Strong market positioning (CFM best ever selling civil engine; secured presen ce on 
new civilian programs in Equipment)

Increasing recurring revenues from services activit ies (38% of 2008 sales)

3-year hedging policy to preserve profitability and  results visibility

Acquisition strategy in 2008-09 to grow in Security (Biometrics ID & Detection)

Recurring long term cash flow generation (€748 m over 2006-08)

Limited indebtness (gearing of 16.1% at June 30, 2009)

FY2009 outlook confirmed



SAFRAN
APPENDICES
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-2.6%

+1.2%

+1.8%
Mild decrease at constant $ 
in civil original equipment 
and services in Aeronautics

Strong growth in Security

Positive perimeter effect 
mainly due to Sagem 
Identification (ex SDU) 
and Printrak integration, 
respectively since Sept. ’08 
and April ‘09 

Favourable effect of $/€
change

(€M)

H1 2009: CHANGE IN REVENUE BRIDGE 

+2.6%

5,057

5,149

5,076

4,888

5,017

(40)

(129)

+188

+73

S1 2008 volume dollar r&d s1 2009 const sdu printrack 2008��	
�
��
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328 324313
275

321(7) (46) +38 +11

S1 2008 volume dollar r&d s1 2009 const sdu printrack 2008

-14%

Impact of decrease in 
Aeronautics activities 
vs. H1 2008 peak, partially 
offset by productivity 
improvements, increase in 
Security margins

Positive perimeter effect: 
€11 m

Favourable effect of $/€
change: €38 m

(€M)

H1 2009: CHANGE IN EBIT BRIDGE 

-2%

+1%

-1%
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H1 2009: CHANGE IN NET DEBT

(635)

(173)

(690)

(249)

Net debt 
at 01/01/09 Cash flow

Other 

Dividend

Net debt
at 06/30/09

Acquisitions

(243)

+656

Of which non-
premium expired 

€ 37M

Change in 
WC

CAPEX and 
acquisition of 

intangible asset

(73)

+27

Roughly stable net debt

Strong cash flow

Financing Printrak 
acquisition (€133 m) 
and dividends 
payments (€73 m)

Gearing of 16.1%

(€M)


