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SAFRAN’S MARKETS
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PROPULSION – COMMERCIAL AIRCRAFT ENGINES

CFM56, all-time record: 1,350 firm engine orders at the end 
of September, 2005 (over 1,000 at June 30) 

LEAP56TM: R&T program launched with General Electric, 
to pave the way for the successor to the CFM56

SaM146 regional aircraft engine: French government supports
program by granting 140 million euros in repayable advances
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GE90: 64% share of Boeing 777 engine market
(Snecma has 24.7% stake in engine)

Genx: 5% of this program

Snecma and HAL (India) create an equally-owned subsidiary
to produce parts for the two companies

Ariane 5: successful return to flight of the ECA version, 
with 10-ton payload capacity

PROPULSION – AIRCRAFT/ROCKET ENGINES
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PROPULSION – HELICOPTER ENGINES

Helicopter engines: high level of orders, totaling 652 
at August 31, 2005 (598 at June 30)

RTM322: Australia is 10th out of 11 countries to choose this
Rolls-Royce Turbomeca engine to power its NH90 helicopters

TM333: first flight of the Indian Alouette III (Chetak) reengined
by Turbomeca. About 300 Chetak civil and military helicopters
are in service
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VITAL: launch of a Snecma-led European research & technology
program to develop engines that are quieter and generate less CO2

CLEAN: first tests of technology demonstrator are successful. 
Led by Snecma, this program aims to reduce CO2
and NOx emissions

PROPULSION – RESEARCH & TECHNOLOGY
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COMMUNICATIONS – MOBILE PHONES

Global sales: highest growth rate in the market, at 40.4%*

Market share on the rise: 6.2% in Western Europe*
(4.6% in first-half 2004)

GSM: 14 new products launched during 6-month period

Strategic alliance between Sagem Communication and Ningbo 
BIRD; creation of an R&D center in China

Sagem Communicações (Brazil), GSM production center opened
in May 2005 for Latin American markets

• September 2005: 150,000 products manufactured already

*Source: Gartner – August 05
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COMMUNICATIONS – BROADBAND

Sagem Communication in Europe: 
• No. 1 in DTTV decoders (11%)* 
• No. 1 in thermal transfer fax machines (46%)**

Residential terminals: strong increase in business : +82%
Over 500,000 decoders and 2.2 million broadband terminals 
(ADSL modems , etc.) sold 

Sagem Communication, leader in household “Triple Play” solutions,
and first to introduce MPEG 4 decoders 

* Source: GfK, Feb./Jul. 2005 study of main European countries.    ** Source:  Infosource.
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EQUIPMENT

A400M: 
• Messier-Bugatti selected as supplier of wheels and brakes (single source)  
• Labinal selected to provide nose and cockpit wiring
• Hispano-Suiza selected with BAE Systems in (70/30) partnership, to provide

FADEC control system for TP400 turboprop engine

Wheels and carbon brakes: record half-year period
for Messier-Bugatti, selected as supplier for 295 aircraft
(170 in first half of 2004)

Sustained development activity, following contracts won 
in 2004 on the Airbus A380 and A400M, Boeing 787, etc.
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DEFENSE SECURITY – DEFENSE

A400M: Sagem Défense Sécurité chosen to supply inertial
navigation

Combat aircraft modernization: Sagem Défense Sécurité 
and Thales form 50/50 partnership

Avionics: MiG chooses Sagem Défense Sécurité products
for its future export aircraft

Anti-missile defense: Australian navy orders 17 third-generation
infrared missile tracking systems

Qualification of the AASM missile at the test range
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Encrypted telephony: Sagem Défense Sécurité chosen by French 
defense procurement agency DGA for definition and feasibility
study of a new-generation system

Fingerprint and palm print identification: Sagem Défense 
Sécurité selected for the British police’s new Ident1 system
(via Northrop Grumman)

Multi-biometry: European countries choose Sagem Défense 
Sécurité as systems integrator on the Biodev trial for European
multi-biometric visas 

DEFENSE SECURITY - SECURITY
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Sagem Défense Sécurité acquires ORGA Kartensysteme

ACQUISITION OF ORGA KARTENSYSTEME

Creation of a world leader 
in Smart Cards

Highly complementary linkup, 
in terms of geography
and production  

Pooling major areas of expertise:
• ORGA for sim cards
• Sagem Défense Sécurité

for bank cards and secure
ID and health program cards

Sales exceeding 300 million euros starting in 2006

ORGA

Sagem Défense Sécurité
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OTHER ACQUISITIONS

SMA, specialist in diesel engines for general aviation 
(previously held 33% of the company)

Assystem Maroc, a Moroccan engineering company, 
renamed Teuchos Maroc

EGT’s professional fax machine sales business 
(France Télécom group)

Alcatel Space Valence, specialist in hybrid-based electronic
equipment and components for high-reliability applications,
renamed « Sagem Électronique »

These five acquisitions will account for about 230 million euros 
in 2005 sales



14

Techlam, specialist in laminated elastomer products 

Turbomeca’s TM4000 industrial turbine packaging and maintenance

Sagem Communication’s “local communities” networks

Snecma’s satellite mechanisms business

Messier-Bugatti’s actuators business

Sagem Communication’s wiring business

A total of 270 million euros in 2005 sales for these divestments

DIVESTMENTS
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BUSINESS DATA
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GROWTH IN DELIVERIES

Aerospace
• CFM56 engines 387 391 +1%

• Helicopter turbines 281 350 +25%

• Landing gear shipsets 402 449 +12%

• Power transmissions 535 619 +16%

• A340-500/-600 nacelles 30 45 +50%

Communications (‘000)
• Mobile phones 6,300 7,500 +19%

• Decoders (cable, DTTV, etc.) 290 550 +90%

• Broadband terminals 1,100 2,200 +100%

H1 2004 H1 2005 Change(number of units delivered)
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ORDERS: ALL-TIME RECORD

H1 04 H1 05

€4,800 M

€7,200 M

Orders up 50% over first-half 2004
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SALES

2 070

1 111

1 187

575

FIRST-HALF 2005: €4,943 million

Defense Security
12%

Equipment
24%

Communication 
22%

Propulsion 
42%
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PROPULSION

Helicopter engines
Rocket engines
cyrogenic engines for launch vehicles
solid rocket motors for launchers and missiles 
satellite engines

Military engines
fighter jet engines
trainer jet engines
transport aircraft turboprop engines
missile jet engines

Commercial engines
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PROPULSION

Civil Aircraft
 57%

Military 
Aircraft 
17%

Space & Ballistic 
missiles
11%

Helicopters 
15%

Sales 
• €2,070 million

Orders
• €3,700 million

Order book at June 30, 2005
• €12,200 million

Employees
• 20,600

Sales 

Services
 45%

OEM 
& misc. 
55%
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COMMUNICATIONS

Mobile phones Printing terminals
professional terminals and systems

consumer fax machines
photo printers

Residential terminals
cordless phones

high definition TV

digital TV decoders
DTTV receivers

broadband terminalsNetwork equipment
network solutions
radio solutions
meters
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COMMUNICATIONS

Mobile 
phones
44%

Broadband 
56%

Sales 
• €1,111 million

Orders
• €1,200 million

Employees
• 8,550

Sales 
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EQUIPMENT

Engineering

Wiring systems

Nacelles

Landing systems
landing gear
wheels and carbon brakes
control systems and hydraulics
landing/braking monitoring systems

Engine equipment
integrated control systems
power transmissions
engine modules 
and components
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EQUIPMENT

Engine
equipement, 
nacelles and 

thrust 
reversers

26%

Landing
Systems
43%

Other 
equipment
10%

Aircraft 
equipment

21%

Sales 
• €1,187 million

Orders
• €1,600 million

Order book at June 30, 2005 
• €3,700 million

Employees
• 14,900

Sales 

Services
21%

OEM  
& misc.
79%
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DEFENSE SECURITY

Security
secure terminals

healthcare program terminals
smart cards

multi-biometric ID systems
access control solutions

identity systems

Navigation and aircraft
systems

navigation and guidance systems
military equipment

onboard information systems
autopilots and flight controls

aircraft modernization
mission planning systems
command/control systems

Optronics and Air-Land Systems
infrared observation and surveillance optronics
tomorrow’s soldier
tactical UAVs
periscopes and sights
space optics



26

DEFENSE SECURITY

Security
27%

Optronics and 
Air-Land 
Systems
35%

Navigation and 
aircraft 

systems
38%

Sales 
• €575 million

Orders
• €684 million

Order book at June 30, 2005 
• €1,500 million

Employees
• 7,200

Sales 
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FINANCIAL RESULTS
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SAFRAN FINANCIAL STATEMENTS AT JUNE 30, 2005

The Snecma/Sagem merger took effect on May 11

Therefore: 

The consolidated financial statements at June 30, 2005 include: 
• 6 months of operations for the former Sagem group

and 3 months of operations for the former Snecma group 
(April 1 to June 30, 2005)

• Snecma assets and liabilities, not at their book value, but
necessarily restated at their fair value according to IFRS 3
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SAFRAN FINANCIAL STATEMENTS AT JUNE 30, 2005

To enable monitoring the Group’s financials:

The merger operation is considered to have occurred on:
• January 1, 2004

Pro-forma consolidated financial statements are drawn up
for the first six months of 2004 and 2005

These pro-forma accounts are shown to you in adjusted form, 
that is, without taking into account the associated revaluations
and amortization resulting from the application of IFRS 3
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KEY FIGURES*

H1 2004 H1 2005 Change

Sales 4,830 4,943 +2.3%

EBIT 325 347 +6.7%
as % of sales 6.7% 7.0%

Net income, Group share 192 209 +8.8%

(1) + 4.8% with a constant dollar 

* Adjusted pro-forma data

(millions of euros)

(1)
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EBIT* H1 2004 / H1 2005

Dollar
EBIT 

H1 2004 R&D Volumes
Product mix, 
productivity
and misc.

EBIT 
H1 2005

325 (25)
(65)

+32

+80 347
(millions of euros)

* Adjusted pro-forma data
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FINANCIAL GUARANTEES

(millions of US$)    Dec. 31, 2004    June 30, 2005 Change

Total commitments 767 727    - 40

4Estimated collateral value 459 426 -33

4Net risk on these commitments 308 301 -7

Provisions 244 262 +18

(1) Northwest risk fully covered

(1)
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SELF-FINANCED R&D*

H1 2004 H1 2005 Change

Self-financed R&D 348 436 +88
as % of sales 7.2% 8.8%

• operating expenses 263 288 +25

• capitalized 85 148 +63

* Adjusted pro-forma data

(millions of euros)
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USD HEDGING PORTFOLIO

Group’s exposure to USD risk during first-half 2005:              

• Net exposure of US$1,400 million, hedged at 1€ = 1.05 USD

Status of hedging portfolio at June 30, 2005: 

• US$6,000 million  (US$5,900  million at December 31, 2004)

• At average rate for the euro/US$ part of 1€ = 1.05 USD
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RESULTS BY BUSINESS*
(millions of euros) H1 2004 H1 2005 Change

PROPULSION:
• Sales 2,083 2,070 -0.6% (1)

• EBIT 155 193               +24.5%
as % of sales 7.4% 9.3%

COMMUNICATION:
• Sales 1,134 1,111 -2%
• EBIT 61 -13 -121.3%

as % of sales 5.4% -1.2%

EQUIPMENT: 
• Sales 1,086 1,187 +9.3% (2)

• EBIT 93 113               +21.5%
as % of sales 8.6% 9.5%

DEFENSE SECURITY:
• Sales 527 575                 +9.1%
• EBIT 46 38 -17.4%

as % of sales 8.7% 6.6%

* Adjusted pro-forma data
(1) +2.9% at constant US$             (2) +13% at constant US$  
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STATEMENT OF INCOME*

Sales 4,830 4,943 +2.3%

EBIT 325 347 +6.7%

Financial income (loss) (20) (37)
Taxes (105) (96)
Minority interests (8) (5)
Net income – Group share 192 209 +8.8%

Net income per share (euros) 0.46 0.51

H1 2005H1 2004(1)

* Adjusted pro-forma data

(1) Except for sales, IAS 32 and 39 were not applied in  2004

Change(millions of euros)
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OPERATING FREE CASH FLOW

Cash flow +374

Impact of change in working
capital requirements -18

Capital expenditures -137

Investments in intangible assets -179

Operating free cash flow +40

H1 2005

* Adjusted pro-forma data

(1) Including ajustment for discount related to trade receivables at december 31, 2004

(millions of euros)

(1)

(1)
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CHANGE IN CASH POSITION

Cash position 
at Jan. 1, 2005*

Dividends

Tang. & 
intang.

investmentsCash flow

Cash position
at June 30, 

2005

Fin. invest.

Change
WCR*

Acquisition 
debtIFRS non-cash

adjustments

(millions of euros)

*Except discount related to trade receivables

339

374

-1,250 -1,123

-18

-316 -95-54

-103



39

BALANCE SHEET AT JUNE 30, 2005 (millions of euros, with IFRS 3)

Goodwill 1,279 Shareholders’ equity 4,821

Intangible assets 3,475 Provisions 721

Tangible assets 1,713 Debt subject to specific conditions 409

Non-current interest-bearing liabilities 599

Other non-current assets 457 Other non-current liabilities 1,476 

Fair value of financial instruments 820

Inventories 3,175 Provisions 969

Customers 3,761 Current interest-bearing liabilities 999

Other current assets excluding cash 347 Suppliers 5,356

Cash & cash equivalents 474 Other current liabilities 151

Total assets 15,501 Total liabilities 15,501

ASSETS LIABILITIES 
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GEARING

Net financial debt €1,123 million

Shareholders’ equity €4,821 million

Gearing 23%
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OUTLOOK

Growth in sales

Sustained operating margin

Increase in net income
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APPENDICES
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APPENDIX 1: PUBLISHED PRO-FORMA H1 2005 
ACCOUNTS/ ADJUSTED PRO-FORMA H1 2005 ACCOUNTS

Sales 4,943 4,943     

EBIT 347 (98) 249
Financial income (loss) (37) (37)
Taxes (96) 34 (62)
Minority interests (5) (5)

Net income – Group share 209 (64) 145

Pro-forma
published

AdjustmentPro-forma
adjusted

*   Adjusted pro-forma data
** Pro-forma data after IFRS 3

(millions of euros) ***
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APPENDIX 2: IFRS 3, BUSINESS COMBINATIONS

Identification and valuation of Snecma’s assets and liabilities
at their fair value (at April 1, 2005)

• Main headings concerned (millions of euros)

- Intangible assets:
(new programs, brands, etc.): 2,708

- Inventories (revaluation): 500

- Financial liabilities
(repayable advances, social benefits, etc.): (61)

- Deferred taxes 1,125
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APPENDIX 3: SAVINGS IDENTIFIED AT AUGUST 31, 2005

Objectives: €500 M + €200 M towards 2008
Main levers
Group purchasing and sourcing
• Increase proportion of USD-denominated purchases
• Develop sourcing in emerging countries
• Revise the portfolio of suppliers

Industrial rationalization
• Eliminate duplication (professions, operations, resources)
• Optimize the use of strategic joint ventures and plants
• Support growth by developing production in low-cost and USD zones

Support functions & structural synergies 
• Pool support functions
• Improve our Supply Chain

Develop business and partnerships

Savings identified at september 31, 2005: €514 M

€128 M

€186 M

€117 M€83 M

Total: €514 M
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APPENDIX 4: SYNERGIES

Savings: Program developing in line with forecasts

Commercial synergies: Sagem Défense Sécurité wins Moroccan F1  
modernization contract in partnership with Thales, by drawing 
on Snecma’s strong presence in Morocco: a very significant 
example of growth synergies

Technical synergies: an abundance of initiatives and projects, 
examples:

• active participation by Sagem Défense Sécurité in Messier-
Bugatti’s development of the electric brake for the Boeing 787

• Sagem Défense Sécurité chosen to supply the SaM146
overspeed protection unit 

• Sagem Défense Sécurité participating in development and production of 
components for the A380 thrust reverser


